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This
Session

Outline
• Review of campus landscape
• Introduction to The Hype
• Introduction to The Spark
• Findings
• Lessons Learned

Session Outcomes
As a participants, you will:
• Be able to describe The Hype and The Spark initiatives;
• Be able to articulate how this type of initiative might work
on your campus

The
Landscape

• Increased political unrest on campus
• Students sharing chilly campus climate
and feeling unheard
• High demand and high need for faculty
and staff training on serving students
of color
• Charge from university leadership to
address campus climate and
achievement gap for students of color
• Opportunity to re-build website

The Blog
The Hype is the MSA-hosted student
blog. Learn about opportunities,
organizations, resources and the
experiences of your fellow students.

The Hype
Goals

Goal #1: To provide a digital space for students to share
their experiences, involvement, adventures and to
highlight people and opportunities of interest.
Goal #2: To provide new content for passive
programming via social media
Goal #3: To bring students not already involved actively
with MSA programs and services into our office space and
promote interaction with the office.

The Hype

Implementation

Staff identified student populations and identity groups and
then suggested potential students who might be interested
in sharing their stories about being a student of color oncampus.
MSA Ambassadors signed-on as regular contributors for
posts of any topic (often fun or off-beat posts) and to
complete faculty and staff interviews
Multicultural Student Organizations were invited to do a post
promoting their organization.
Students seeking funding for studying abroad or
professional/leadership conference attendance were asked
to submit a post about their experience as part of receiving
funding.

The Hype
Goal #1

To provide a digital space for students to share their experiences,
involvement, adventures and to highlight people and opportunities
of interest.
• 25 In My Words posts, opportunity for a student of color to share
their story without censorship and as they saw fit
• 16 posts about campus leadership positions
• 18 posts about student adventures including internships,
conference attendance, preparing for graduate or professional
school and study abroad experiences
• 17 club spotlight posts where students shared information about
their club and organization.
• 22 faculty, staff and administrator interviews conducted by
student bloggers
• An additional, 7 posts with a wellness focus, 5 with academic
success foci and 8 fun posts from student bloggers meant to
gather followers for the blog and entertain readers.
• 118 Posts were viewed over 40,000 times

The Hype
Goal #2

To provide new content for passive programming via
social media
• All posts were promoted across social media platforms
– Limitations of Instagram

• Facebook traffic increased 8% (clicking) and 500%
(impressions), Twitter traffic increased by 21% (visits)
and 124% (impressions), and Instagram traffic
increased by 64%

The Hype
Goal #3

To bring students not already involved actively with MSA
programs and services into our office space and promote
interaction with the office.
• Students wrote about internships and studying abroad,
departmental clubs and organizations and leadership
opportunities outside of MSA such as the Honors
Program, serving as a tutor, or the role of a Community
Adviser (Resident Assistant).
• Students wrote about sexual assault, discrimination,
bias, imposter syndrome, the role of multicultural
student organizations in supporting them, and issues
of critical interest to their lives.

The Hype
Challenges

• Time
• Web support
• Student Interest/Responsibility
• Institutional/Departmental support to
allow students to share their stories
truthfully and in their voices

The Spark:

The nexus of
student stories,
staff and faculty
training &
research

The Spark
Goals

Goal #1: Drive faculty and staff to read student stories.
Goal #2: Provide on-going training for faculty and staff
working with students of color related to multicultural
awareness, skills and knowledge.
Goal #3: Assess the effectiveness of the intervention

The Spark

Implementation

The Spark is a weekly email series that will serve as on-going
training for Iowa State University faculty and staff on
working with multicultural students. Weekly, The
Spark participants will be presented with a description of the
ISU student experience from a different multicultural
student.
You can expect to hear about student experiences that are
good, bad, uplifting, challenging, ugly and downright
unacceptable. Hearing directly from our students is often
the spark we need to make critical changes. Along with the
student stories, you'll receive helpful information and data
about that week's student population along with tangible
ways to strengthen your multicultural competence and skills
in building an inclusive campus environment.

610 Faculty and Staff Members signedup to participate

The Spark

Weekly Email

Kpandi
Ngoc

Delivered on Wednesday mornings at 9:45am weekly via
Constant Contact
Link to student story
-Link used to track clicks as a way to indirectly assess
readership
Information
Reflection Questions
To-Do Items
Additional Reading(s)/Resources
Related Campus Events

The Spark
Results

27 weekly emails.
Roughly 50% of participants were opening weekly emails
by the final message in June
260 completed a post-program assessment.
Following initial analysis, data is still under analysis, but
broadly participants enjoyed the program and requested
it continue.

Common
Themes

Privilege &
Bias

Pre and Post Test Responses were
Coded by Research Team
Learning

• Awareness of privilege and bias in self
• Gaining knowledge through the recognition of bias and privilege
• Reading student stories provided a spark to act on biases and
recognition of privilege

• Awareness that I have things to learn still
• Recognition that I have agency and responsibility to learn
• Recognition that I need to practice skills around serving students of color
• I have developed/honed a sense of empathy

• Awareness and knowledge has been gained through relationships with
others/experiences of others
• Recognition that I need to interact more with people whose experiences
Relationships are different from my own to “practice” skills

• Recognition of need to figure out ways to practical integrate learning
into professional practice

Practical
Integration

• *In contrast to this theme: it’s optional, entertain me; I don’t have time

The Spark
Limitations

• Time (yours and that of faculty and staff)
• Need for web/technical support
• Keeping faculty and staff engaged (see initial results)
• Relying on student submissions

Do you
believe the
hype?

Turn to a partner
How might you see this working on your campus? What
campus issues might a program like this be able to
address?
What would be limitations to implementing this on your
campus?

QUESTIONS

