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Very Very 

Dissat Dissat N Sat Sat 

On my present job, this is how I feel about 

7. Being able to do things that don't go against my conscience .......... 0 0 0 0 0 

8. The way my job provides for steady employment ......................... 0 0 0 0 0 

9. The chance to do things for other people ...................................... 0 0 0 0 0 

10. The chance to tell people what to do ............................................. 0 0 0 0 0 

11. The chance to do something that makes use of my abilities ........... 0 0 0 0 0 

12. The way company policies are put into practice ........................... 0 0 0 0 0 

13. My pay and the amount of work I do ........................................... 0 0 0 0 0 

14. The chances for advancement on this job ...................................... 0 0 0 0 0 

15. The freedom to use my ownjudgment.. ........................................ D 0 0 0 0 

16. The chance to try my own methods of doing the job ...................... 0 0 0 0 0 

17. The working conditions ............................................................... 0 0 0 0 0 

18. The way my coworkers get along with each other. ........................ 0 0 0 0 0 

19. The praise I get for doing a good job ............................................ 0 0 0 0 0 

20. The feeling of accomplishment I get from the job ......................... 0 0 0 0 0 

PART III 

PERCEPTIONS OF WORK ENVIRONMENT - Please evaluate the accuracy of the following 
statements about your job by drawing a circle around one of the four numbers beside each 
statement. 

1 = Definitely Disagree 
2 = Inclined to Disagree 

3 = Inclined to Agree 
4 = Definitely A2ree 

A.STRUCTURE 
Ol. The jobs in the company_are clearly defined and logically structured. 1 2 3 4 
02. In the company it is sometimes unclear who has the fonnal authority to 1 2 3 4 

make a decision. 
03. The policies and procedures of the company have been clearly explained. 1 2 3 4 
04. The organization structure of the company has been clearly explained. 1 2 3 4 
05. Excessive rules and administrative details make it difficult for new and 1 2 3 4 

original ideas to receive consideration. 
06. My productivity suffers from management's lack of organization and 1 2 3 4 

planning. 
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07. In some of the projects I've been on, I haven't been sure exactly who my I 2 3 4 
boss was. 

08. Our management isn't so concerned about formal organization and 1 2 3 4 
authority, but concentrates on getting the right people to do the job. 

09. Meetings, affecting me, are held only as necessary and needed. 1 2 3 4 
·······················B ·CULTURE·/ ... ......> ..... . .:.: .... ::.: .. : ... ... ... . .. 

:::'"'>:::'::»::.": t. . ". 
01. The people I work with really trust one another. I 2 3 4 
02. Employees in my department can voice their opinions freely. 1 2 3 4 
03. If you make a mistake in the company, you will be punished. 1 2 3 4 
04. There is a great deal of criticism of the company by the employees. 1 2 3 4 
05. In the company the recognitions and encouragement usually outweigh the 1 2 3 4 

threats and criticism. 
06. Innovation is strongly encouraged within the company. 1 2 3 4 

•••••••• C~.WARMTH<···::·· .•. ·· .. : .. :< .. « ..... ::.: ... : •. :: ......... ... . ... . 

01. A friendly atmosphere prevails among the people in the company. 1 2 3 4 
02. The company is characterized by a relaxed, easy-going working climate. 1 2 3 4 
03. It is very hard to get to know people in the company. 1 2 3 4 
04. There is a lot of warmth between management and the employees in the 1 2 3 4 

company. 
.> ...•..•. : D •. SUPPORT ........... ···i .... 

. .. .. 

01. You don't get much sympathy from higher-ups in the company if you 1 2 3 4 
make a mistake. 

02. Management makes an effort to talk with you about your career 1 2 3 4 
aspirations within the company. 

03. People in the company don't really trust one another enough. 1 2 3 4 
04. This philosophy of our management emphasizes the human factor, how 1 2 3 4 

people feel, etc. 
05. When I am on a difficult assignment I can usually count on getting 1 2 3 4 

assistance from my boss. 
E. IDENTITY . 

01. People are proud of working at the company. 1 2 3 4 
02. I feel that I am a member of a well-functioning team. 1 2 3 4 
03. As far as I can see, there isn't very much personal loyalty to the company. 1 2 3 4 
04. In the company, people pretty much look out for their own interests. 1 2 3 4 
~ ..... ··F.COMMUNICATIONS· •...... 
01. There are effective communication channels between departments in this 1 2 3 4 

organization. 
02. People in my work unit do not have to rely on "the grapevine" or rumors 1 2 3 4 

for information. 
03. People in my work unit have ample opportunity to exchange information 1 2 3 4 

with their supervisors. 
04. People in my work unit get the facts and information they need to do a 1 2 3 4 

good job. 
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PART IV 

JOB ATTITUDES AND OPINIONS - Listed below are statements that represent feelings that 
individuals might have about their work and the job they do. Please indicate in the space 
provided the extent to which you agree or disagree with each statement by noting the number 
that best corresponds to your opinion. 

1 = Strongly Disagree 
2 = Disagree 
3 = Neutral 
4 = Agree 

5=Strongly Agree 
Ol. I am very much involved in my job. 1 2 3 4 5 
02. Most of my personal life goals are job-oriented. 1 2 3 4 5 
03. To me, my job is only a small part of who I am. 1 2 3 4 5 
04. Usually I feel detached from my job. 1 2 3 4 5 
05. My perception of the company's success is based on my share of the 1 2 3 4 5 

Incentive Payment Plan. 
06. I have very strong ties with my present job which would be very 1 2 3 4 5 

difficult to break. 

PART V 

WORK OPINIONS - Listed below are statements about your work. Please indicate how 
strongly you agree or disagree with the statement in respect to your work by drawing a circle 
around one of the seven numbers below each statement. 

1 = Strongly Disagree 
2 = Disagree 

3 = Somewhat Disagree 
4 = Neutral 

5 = Somewhat Agree 
6 = Agree 

7 = Strongly Agree 
OJ. I feel certain about how much authority I have. 1 2 3 4 5 6 7 
02. Clear goals and objectives exist for my job. 1 2 3 4 5 6 7 
03. I have to do things that should be done differently. 1 2 3 4 5 6 7 
04. I know that I have divided my time properly. 1 2 3 4 5 6 7 
05. I have to buck a rule or policy to carry out an assignment. 1 2 3 4 5 6 7 
06. I work with two or more groups that do things quite 1 2 3 4 5 6 7 

differently. 
07. I know what exactly is eXJlected of me. I 2 3 4 5 6 7 
08. I receive incompatible requests from two or more people. 1 2 3 4 5 6 7 
09. I do things that are apt to be accepted by one person and 1 2 3 4 5 6 7 

not accepted by others. 
10. I receive an assignment without adequate resources and 1 2 3 4 5 6 7 

materials to execute it. 
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11. Explanation is clear of what has to be done. 1 2 3 4 5 6 7 
12. I work on unnecessary things. 1 2 3 4 5 6 7 
13. I have enough time to perfonn my job in a professional 1 2 3 4 5 6 7 

manner. 

PART VI 

OPINIONS ABOUT THE COMPANY - Listed below are a series of statement that represent 
feelings that individuals might have about the organization they work for. With respect to the 
company, please indicate how you feel about each statement by drawing a circle around one of 
the seven numbers below each statement. 

1 = Strongly Disagree 
2 = Disagree 

3 = Somewhat Disagree 
4 = Neutral 

5 = Somewhat Agree 
6 = Agree 

7 = Stron21y A2ree 
01. I am willing to put in a great deal of effort beyond that I 2 3 4 5 6 7 

normally expected to make the company successful. 
02. I find that my values and the company's values are very I 2 3 4 5 6 7 

similar. 
03. I am proud to tell others that I am a part of the company. 1 2 3 4 5 6 7 
04. The company really inspires the very best in me in the 1 2 3 4 5 6 7 

way ofiob performance. 
05. I am extremely glad that I chose this company to work for 1 2 3 4 5 6 7 

over other organizations I was considering at the time I 
joined the company. 

06. I really care about the fate of the company. 1 2 3 4 5 6 7 
07. For me, the company is the best of all possible 1 2 3 4 5 6 7 

organizations to work for. 
08. The company actively seeks input from external sources. 1 2 3 4 5 6 7 

09. Senior management at the company is overly concerned 1 2 3 4 5 6 7 
with the bottom line. 

lD. For me, the company is the best organization within The 1 2 3 4 5 6 7 
Company Group to work for. 
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11. Assuming things in your personal life and work remain 1 2 3 4 5 6 7 
about the same, what is the probability you will remain 
with the company in the near future: 

1. Very High - I am 95-100% sure I will 
stay, or try to stay. 

2. Strong - I am 75-95% sure I will stay, or 
try to stay. 

3. Uncertain - The chances I'll continue are 
greater than the chances I will leave. 

4. Uncertain - The chances I will leave are 
greater than the chances I will stay. 

5. Low - I am 75-95% sure I will leave, or 
try to leave. 

6. Very Low - I am 95-100% sure I will 
leave, or try to leave. 

PART VII 

OPINIONS ABOUT COMPANY POLICIES - Listed below are sentences that suggest how the 
company people might feel about various company policies. For each sentence indicate the extent 
to which you agree or disagree by circling the appropriate number. 

1 = Strongly Disagree 
2 = Disagree 
3 = Neutral 
4 = Agree 

5 = Strongly Agree 
01. My work unit understands the concept of "continuous improvement." 1 2 3 4 5 
02. The company is moving away from an "inspection" to a "do it right 1 2 3 4 5 

the first time" philosophy. 
03. Quality training provided by the company helps me do a better job. 1 2 3 4 5 
04. Employee ideas are encouraged - even if they later do not work out. 1 2 3 4 5 
05. I have a good understanding of Total Quality Management (TQM). 1 2 3 4 5 
06. I receive all of the technical training I need to do a good job. 1 2 3 4 5 
07. My supervisor or manager is more a "team leader" than a "boss." 1 2 3 4 5 
08. The i1uali!Y of job related training I received has been good. 1 2 3 4 5 
09. Decisions are being made more by people doing the job than by 1 2 3 4 5 

managers. 
10. TQM training has helped me improve my job performance. 1 2 3 4 5 
11. I understand more "why" we do things than I did in the past. 1 2 3 4 5 
12. I am committed to continuous improvement in my work. 1 2 3 4 5 
13. Employee suggestions are given a fair hearing by the company 1 2 3 4 5 

managers and supervisors. 
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14. It is easy to get a new idea on the table for discussion. 1 2 3 4 5 
15. I have received adequate trainin~ in TOM. 1 2 3 4 5 
16. My boss really believes that we can improve our work continuously. 1 2 3 4 5 
17. TQM ideas have been clearly explained to me. 1 2 3 4 5 
18. Employees are given the opportunity to be responsible for work 1 2 3 4 5 

quality. 
19. Managers at the company exhibit personal commitment to quality 1 2 3 4 5 

improvement. 

20. The company employees are reco.lmized for quality improvement. 1 2 3 4 5 
2l. The company management strongly encourages employee 1 2 3 4 5 

involvement in decision making. 
22. I am never told whether I am doin~ a ~ood iob. 1 2 3 4 5 
23. The people my work unit serves, i.e., our customer, meet with us I 2 3 4 5 

regularly. 
24. My work unit uses teams to solve problems. I 2 3 4 5 
25. If I improve quality, management will reward me. 1 2 3 4 5 
26. Information related to the quality of my unit's work is readily I 2 3 4 5 

available to me. 
27. My co-workers have a good understanding of who their customers I 2 3 4 5 

are. 
28. The company bas embraced the team concept. I 2 3 4 5 
29. Senior Managers at the company accept their responsibility for I 2 3 4 5 

quality. 

30. We have developed good systems for monitoring the quality of our 1 2 3 4 5 
work. 

3l. Many work problems are now being solved through team meetin~s. 1 2 3 4 5 
32. The company managers and supervisors are rewarded for quality I 2 3 4 5 

improvement. 
33. The customers my work unit serves give us feedback on the quality of I 2 3 4 5 

our work. 
34. The company bas made quality improvement a top priority. 1 2 3 4 5 
35. Improvements in quality are recognized in employee performance I 2 3 4 5 

reviews. 
36. During meetings, efforts are made to get all opinions and ideas before 1 2 3 4 5 

making a decision. 
37. My supervisor never comments about the Quality of my work. I 2 3 4 5 
38. The TQM process will increase my share within the company 1 2 3 4 5 

Incentive Payment Plan. 
39. We should do all we can to increase short-term profits. 1 2 3 4 5 
40. I understand the vision of senior management. I 2 3 4 5 
4l. Senior management demonstrates "constancy of purpose" toward 1 2 3 4 5 

TOM. 
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42. I find the TQM training sessions educational. 1 2 3 4 5 
43. I find the TQM training sessions worthwhile. 1 2 3 4 5 
44. Senior management sees continuous improvement as essential. 1 2 3 4 5 

Feel free to make additional comments on the back or on a separate sheet of paper. Thank you 
for takin2 the time to complete this survey. Please return it in the envelope provided. 

What else should have been asked that wasn't? 
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APPENDIXB 

VARIABLE NAME TABLE 



Table B.l Variable Name Table 

Being able to keep busy all the time. 

The chance to work alone on the job. 
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Item 

The chance to do different things from time to time. 

The chance to be "somebody" in the community. 

The way my boss handles the staff. 

The competence of my supervisor in making decisions. 

Being able to do things that don't go against my conscience. 

The way my job provides for steady employment. 

The chance to do things for other people. 

The chance to tell people what to do. 

The chance to do something that makes use of my abilities. 

The way company policies are put into practice. 

My pay and the amount of work I do. 

The chances for advancement on this job. 

The freedom to use my own judgment. 

The chance to try my own methods of doing this job. 

The working conditions. 

The way my coworkers get along with each other. 

The praise I get for doing a good job. 

The feeling of accomplishment I get from the job. 

Variable Name 

PART201 

PART2_02 

PART203 

PARTI 04 

PARTI 05 

PARTI_06 

PART207 

PART208 

PART209 

PART2 10 

PART2 11 

PART2 12 

PARTI 13 

PART2 14 

PART2 15 

PART2_16 

PARTI 17 

PART2 18 

PART2_19 

PART220 
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Item Variable Name 

The jobs in the company are clearly defined and logically structured. STRUCT _ 01 

In the company it is sometimes unclear who has the formal authority to make a STRUCT _ 02 (R)a 
decision. 

The policies and procedures of the company have been clearly explained. STRUCT_03 

The organization structure of the company has been clearly explained. STRUCT_04 

Excessive rules and administrative details make it difficult for new and original STRUCT _ 05 (R) 
ideas to receive consideration. 

My productivity suffers from management's lack of organization and planning. STRUCT _ 06 (R) 

In some of the projects I've been on, I haven't been sure exactly who my boss STRUCT_07 (R) 
was. 

Our management isn't so concerned about formal organization and authority, 
but concentrates on getting the right people to do the job. 

Meetings, affecting me, are held only as necessary and needed. 

The people I work with really trust one another. 

Employees in my department can voice their opinions freely. 

If you make a mistake in the company, you will be punished. 

There is a great deal of criticism of the company by the employees. 

STRUCT 09 

CUL TURE_ 03 (R) 

CULTURE _04 (R) 

In the company the recognitions and encouragement usually outweigh the threats CULTURE _05 
and criticism. 

Innovation is strongly encouraged within the company. CULTURE 06 

A friendly atmosphere prevails among the people in the company. WARMTH 01 

The company is characterized by a relaxed, easy-going working climate. WARMTH 02 

It is very hard to get to know people in the company. 

a (R) represents items stated in negative context. 
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Item 

There is a lot ofwannth between management and the employees in the 
company. 

Variable Name 

You don't get much sympathy from higher-ups in the company if you make a SUPPORT_OI (R)8 
mistake. 

Management makes an effort to ~ with you about your career aspirations SUPPORT _ 02 
within the company. 

People in the company don't really trust one another enough. SUPPORT_03 (R) 

This philosophy of our management emphasizes the human factor, how people SUPPORT _ 04 
feel, etc. 

When I am on a difficult assignment I can usually count on getting assistance SUPPORT _05 
from my boss. 

People are proud of working at the company. IDENT 01 

I feel that I am a member of a well-functioning team. IDENT 02 

As far as I can see, there isn't very much personal loyalty to the company. IDENT_03 (R) 

In the company, people pretty much look out for their own interests. IDENT _04 (R) 

There are effective communication channels between departments in this COMM_OI 
organization. 

People in my work unit do not have to rely on "the grapevine" or rumors for COMM 02 
information. 

People in my work unit have ample opportunity to exchange information with COMM 03 
their supervisors. 

People in my work unit get the facts and information they need to do a good job. COMM 04 

I am very much involved in my job. 

Most of my personal life goals are job-oriented. 

8 (R) represents items stated in negative context. 

JOBATI_Ol 

JOBATI 02 



126 

Item Variable Name 

To me, my job is only a small part of who I am. JOBATT_03 (R) 

Usually I feel detached from my job. JOBATT_04 (Rt 

My perception of the company's success is based on my share of the Incentive JOBATT 05 
Payment Plan. 

I have very strong ties with my present job which would be very difficult to JOBATT 06 
break. 

I feel certain about how much authority I have. WORKOP 01 

Clear goals and objectives exist for my job. WORKOP 02 

I have to do things that should be done differently. WORKOP _03 (R) 

I know that I have divided my time properly. WORKOP 04 

I have to buck a rule or policy to carry out an assignment. WORKOP _05 (R) 

I work with two or more groups that do things quite differently. WORKOP _06 (R) 

I know what exactly is expected of me. WORKOP 07 

I receive incompatible requests from two or more people. WORKOP _08 (R) 

I do things that are apt to be accepted by one person and not accepted by others. WORKOP _09 (R) 

I receive an assignment without adequate resources and materials to execute it. WORKOP _10 (R) 

Explanation is clear of what has to be done. WORKOP 11 

I work on unnecessary things. WORKOP _12 (R) 

I have enough time to perform my job in a professional manner. WORKOP 13 

I am willing to put in a great deal of effort beyond that normally expected to COMPANY 01 
make the company successful. 

a (R) represents items stated in negative context. 
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Item Variable Name 

I find that my values and the company's values are very similar. COMPANY 02 

I am proud to tell others that I am a part of the company. COMPANY 03 

The company really inspires the very best in me in the way of job perfonnance. COMPANY 04 

I am extremely glad that I chose this company to work for over other COMPANY 05 
organizations I was considering at the time I joined the company. 

I really care about the fate of the company. COMPANY 06 

For me, the company is the best of all possible organizations to work for. COMPANY 07 

The company actively seeks input from external sources. COMPANY 08 

Senior management at the company is overly concerned with the bottom line. COMPANY _ 09 (R) a 

For me, the company is the best organization within The Company Group to COMPANY 10 
work for. 

Assuming things in your personal life and work remain about the same, what is COMPANY 11 
the probability you will remain with the company in the near future. 

My work unit understands the concept of "continuous improvement." POLICmS_Ol 

The company is moving away from an "inspection" to a "do it right the first POLICmS 02 
time" philosophy. 

Quality training provided by the company helps me do a better job. POLICmS_03 

Employee ideas are encouraged - even if they later do not work out. POLICmS 04 

I have a good understanding of Total Quality Management (TQM). POLICmS 05 

I receive all of the technical training I need to do a good job. POLICmS 06 

My supervisor or manager is more a "team leader" than a "boss." POLICmS 07 

The quality of job related training I received has been good. POLICmS 08 

a (R) represents items stated in negative context. 
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Item Variable Name 

Decisions are being made more by people doing the job than by managers. POLICIES 09 

TQM training has helped me improve my job performance. POLICIES 10 

I understand more ''why'' we do things than I did in the past. POLICIES_II 

I am committed to continuous improvement in my work. POLICIES_I 2 

Employees suggestions are given a fair bearing by the company managers and POLICIES_13 
supervIsors. 

It is easy to get a new idea on the table for discussion. POLICIES 14 

I have received adequate training in TQM. 

My boss really believes that we can improve our work continuously. 

TQM ideas have been clearly explained to me. 

Employees are given the opportunity to be responsible for work quality. 

Managers at the company exhibit personal commitment to quality improvement. POLICIES 19 

The company employees are recognized for quality improvement. POLICIES_20 

The company management strongly encourages employee involvement in POLICIES 21 
decision making. 

I am never told whether I am doing a good job. POLICIES _22 (R) a 

The people my work unit serves, i.e., our customer, meet with us regularly. POLICIES _23 

My work unit uses teams to solve problems. POLICIES 24 

If I improve quality, management will reward me. POLICIES 25 

Information related to the quality of my unit's work is readily available to me. POLICIES 26 

My co-workers have a good understanding ofwbo their customers are. POLICIES_27 

The company has embraced the team concept. POLICIES_28 

a (R) represents items stated in negative context. 
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Item Variable Name 

Senior Managers at the company accept their responsibility for quality. POLICIES 29 

We have developed good systems for monitoring the quality of our work. POLICIES 30 

Many work problems are now being solved through team meetings. POLICIES 31 

The company managers and supervisors are rewarded for quality improvements. POLICIES 32 

The customers my work unit serves give us feedback on the quality of our work. POLICIES-33 

The company has made quality improvement a top priority. POLICIES 34 

Improvements in quality are recognized in employee performance reviews. POLICIES 35 

During meetings, efforts are made to get all opinions and ideas before making a POLICIES 36 
decision. 

My supervisor never comments about the quality of my work. 

The TQM process will increase my share within the company Incentive 
Payment Plan. 

We should do all we can to increase short-term profits. 

I understand the vision of senior management. 

Senior management demonstrates "constancy of purpose" toward TQM. 

I find the TQM training sessions educational. 

I find the TQM training sessions worthwhile. 

Senior management sees continuous improvement as essential. 

8 (R) represents items stated in negative context. 

POLICIES 38 

POLICIES 40 

POLICIES 41 

POLICIES 42 

POLICIES 43 

POLICIES 44 
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APPENDIXC 

SCALE COMPOSmON TABLE 
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Table C.l Scale Composition Table 

Item 

.......................................................................... :.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:::::::::::;:::::::::::::::;:::::::;:;:;:::;:;:::;:;:;:;::::::::::;:;:;:::;:::;:;:::::;:;:;:;:;:;:;:;:;:;:;:;:::;:;:;:;:;:;:;:::::::;:;:::::: .......... . 

PART201 
PARTI 02 
PARTI 03 
PARTI 04 
PARTI 07 
PARTI 08 
PARTI 09 
PART2 10 
PART2 11 
PARTI 15 
PART2 16 

PART2 05 
PARTI 06 
PARTI 12 
PARTI 13 
PARTI 14 
PARTI 19 

~~§~tQ!g¥pi!~~~p~$~I11~~r~')ni>·.·.··············· 

a (R) represents items stated in negative context. 

STRUCT 01 
STRUCT _ 02 (R) a 

STRUCT 03 
STRUCT_04 
STRUCT _ 05 (R) 
STRUCT _ 06 (R) 
STRUCT _ 07 (R) 
STRUCT_08 

CULTURE 01 
CULTURE 02 
CULTURE_03 (R) 
CULTURE_04 (R) 
CULTURE_05 
CULTURE 06 



sCAtjJt~iG9mlDunicati()hS(··············<········ ..... 

••• S.CALE~~.j()bjliy~w~rt.frtt}··)·>·············· ... 
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Item 

WARMTH 01 
WARMTH 02 
W ARMTH_ 03 (R) a 

SUPPORT_Ol (R) 
SUPPORT 02 
SUPPORT_03 (R) 
SUPPORT_04 
SUPPORT_05 

IDENT 01 
IDENT 02 
IDENT_03(R) 
IIl~N'f _04(R) 

COMM_Ol 
COMM_02 
COMM_03 
COMM 04 

JOBATf 01 
JOBATf_02 
JOBATf_03 (R) 
JOBATf_04 (R) 
JOBATf 05 
JOBATf 06 

$G,*i.~j9~'I'1ls~1lI1d(;oaIClaritY •••.•••............ 

•·· •. SCA.LEii;T~kResources··.··.·.·.············ 

a (R) represents items stated in negative context. 

WORKOP 01 
WORKOP_02 
WORKOP 07 
WORKOP 11 

WORKOP 10 (R) 
WORKOP 13 
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Item 

'" .. "' ." ............. :«.:<.; ,-:".;.;.;.-.;.;.:.' :.;.;. .<;. . .;::::;::::::::::::::=::< <::.:::::{::\::::<::::::::. :}}>:·~::::::::/:~:~~~~}<»}<>:~::)}t~??tfr~{{::::::::.;::::::::::-:-;. ......... . 

WORKOP _ 03 (R) a 

WORKOP 04 
WORKOP _05 (R) 

WORKOP _06 (R) 
WORKOP _08 (R) 

COMPANY_04 
COMPANY_05 
COMPANY_07 
COMPANY 08 
COMP~_U 

§Q~~J§~~Q~~ ••• ~t}Y(,!~ship.)i· •• ··.·•·•·················· ........ . 
COMPANY 01 
COMPANY 03 
COMPANY 06 
COMJ>Al'lY_I0 

$(jA.LEi~.;M-an~g~.ri~nt(J~lIlmitfu~~f ............ . 

~CXLEi*;;f~i.Iriwrifk)<.\.························· ............... . 

POLICIES 07 
POLICIES 18 
POLICIES 19 
POLICIES 21 
POLICIES 28 
POLICIES_29 
POLICIES 30 
POLICIES 34 
POLICIES 35 
POLICIES 40 
POLICIES 41 

................ " ... - ... 

POLICIES_09 
POLICIES 24 
POLICIES 31 

.. :"-:"'"::::-::::.:-:::'::: ::.:-<::.::::>. :::>: .... 
. .......... ...... .. 

POLICIES_04 
POLICIES 13 

a (R) represents items stated in negative context. 
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Item 

POLICIES 14 
POLICIES 16 

)SeA.I}Eii~#'t~G9mIDitDlen.t.i9·Gpijtip~6.us'~P"'~)"f¢#l~nt •• i>····"'·· ••.•................. 
:::::::::::::::::::::::::::::::::::::::::;:::::;:::;:;:;';:;:;::'::;:;:;:::;:;:;:;:;:::;:;::;:;:::;:;::::::::::::::::::::::::::::::::::::::::::::::::::::~:~:::::::::~:~:::::::::::::::::::::~::;::::~:::::~:;::;~::::::::::::::::;:::::::::.::::.::.:.: .. , ............ . 

POLICIES 01 
POLICIES 02 
POLICIES 27 

:·:§Q~~~gt!~mYi,~ulll~9~~~~ffl;~9gc)P~~~~~~!ffip,r",Xem§f)C<····· ..... . 
POLICIES_12 

POLICIES_23 
POLICIES 36 

$~g~~~j!~t~gt~~~'!r#.i~iDg!'rogfllllj~r~ti~ed .• bYffle<Z()p1pany......................... . ............ . 

POLICIES 03 
POLICIES 06 
POLICIES 08 
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a (R) represents items stated in negative context. 

POLICIES 10 
POLICIES 11 

POLICIES 25 
POLICIES 32 

POLICIES_22 (R)8 
POLICIES_20 
POLICIES _37 (R) 
POLICIES 38 
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APPENDIXD 

DESCRIPTIVE STATISTICS OF THE DIFFERENCE BETWEEN OCTOBER 1993 
SURVEY RESPONSES AND DECEMBER 1994 SURVEY RESPONSES 
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Table D.1 Descriptive Statistics of the Difference between October 1993 Survey Responses 
and December 1994 Survey Responses 

Item Mean Standard Deviation Change in Response 

PARTI 01 0.22 1.10 Positive 

PARTI 02 -0.03 0.97 Negative 

PART2 03 0.16 0.88 Positive 

PARTI_04 -0.13 1.02 Negative 

PARTI 05 0.06 1.39 Positive 

PARTI 06 0.03 1.33 Positive 

PARTI 07 0.03 0.97 Positive 

PART2 08 -0.03 1.03 Negative 

PARTI 09 0.19 1.00 Positive 

PARTI 10 -0.13 0.91 Negative 

PARTI_ll 0.16 0.95 Positive 

PARTI 12 -0.19 0.91 Negative 

PART2 13 0.16 1.22 Positive 

PARTI 14 0.31 1.15 Positive 

PART2 15 0.09 0.82 Positive 

PARTI 16 0.16 0.81 Positive 

PARTI 17 -0.13 1.15 Negative 

PART2_18 0.16 1.02 Positive 

PART2_19 -0.l6 1.05 Negative 

PARTI_20 -0.03 1.06 Negative 

STRUCT_Ol -0.03 0.71 Negative 

STRUCT _ 02 (R) a -O.l3 0.81 Negative 

STRUCT_03 -0.l9 0.79 Negative 

STRUCT_04 0.03 0.61 Positive 

a (R) represents items stated in negative context. 
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Item Mean Standard Deviation Change in Response 

STRUCT _ 05 (R) a 0.06 l.22 Positive 

STRUCT _ 06 (R) -0.13 0.92 Negative 

STRUCT _ 07 (R) -0.03 l.16 Negative 

STRUCT_08 0.03 0.77 Positive 

STRUCT_09 0.53 0.88 Positive 

CULTURE_Ol 0.28 l.14 Positive 

CULTURE_02 0.09 0.96 Positive 

CULTURE 03 (R) -0.03 0.88 Negative 

CULTURE_04 (R) 0.07 0.91 Positive 

CULTURE_05 -0.10 0.94 Negative 

CULTURE_06 0.14 0.83 Positive 

WARMTH 01 0.09 0.69 Positive 

WARMTH 02 0.13 0.98 Positive 

W ARMTH_ 03 (R) -0.06 0.98 Negative 

WARMTH 04 0.03 0.70 Positive 

SUPPORT _ 01 (R) 0.00 0.87 None 

SUPPORT_02 -0.26 0.77 Negative 

SUPPORT _ 03 (R) -0.13 0.91 Negative 

SUPPORT_04 0.09 0.86 Positive 

SUPPORT_05 0.10 0.98 Positive 

IDENT_Ol -0.07 0.51 Negative 

IDENT_02 0.03 0.60 Positive 

IDENT_03 (R) -0.09 0.64 Negative 

IDENT_04 (R) -0.10 0.80 Negative 

COMM_Ol 0.19 0.74 Positive 

COMM_02 0.00 0.88 None 

COMM_03 -0.06 0.67 Negative 

COMM_04 -0.06 0.62 Negative 

a (R) represents items stated in negative context. 
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Item Mean Standard Deviation Change in Response 

JOBATI 01 0.03 0.65 Positive 

JOBATI 02 0.06 0.84 Positive 

JOBATI 03 (R)& -0.03 1.09 Negative 

JOBATI_04 (R) 0.00 1.16 None 

JOBATI_05 -0.13 1.07 Negative 

JOBATI 06 -0.06 1.08 Negative 

WORKOP_Ol -0.06 1.39 Negative 

WORKOP_02 0.19 1.66 Positive 

WORKOP_03 (R) 0.22 1.50 Positive 

WORKOP_04 -0.25 1.46 Negative 

WORKOP _05 (R) 0.56 1.48 Positive 

WORKOP _06 (R) 0.03 1.68 Positive 

WORKOP_07 0.23 1.41 Positive 

WORKOP _08 (R) -0.19 1.79 Negative 

WORKOP _09 (R) 0.13 1.62 Positive 

WORKOP _10 (R) 0.13 2.23 Positive 

WORKOP_ll 0.13 1.62 Positive 

WORKOP _12 (R) 0.13 1.66 Positive 

WORKOP_13 0.03 1.77 Positive 

COMPANY_Ol 0.00 1.16 None 

COMPANY_02 0.34 1.04 Positive 

COMPANY_03 -0.28 0.89 Negative 

COMPANY_04 0.29 1.04 Positive 

COMPANY_OS 0.03 1.02 Positive 

COMPANY_06 -0.06 0.72 Negative 

& (R) represents items stated in negative context. 
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Item Mean Standard Deviation Change in Response 

COMPANY 07 0.53 0.92 Positive 

COMPANY 08 -0.25 1.32 Negative 

COMPANY_09 (R)8 0.38 1.64 Positive 

COMPANY 10 -0.09 1.06 Negative 

COMPANY_ll 0.03 2.18 Positive 

POLICIES_OI 0.19 0.97 Positive 

POLICIES_02 -0.23 0.90 Negative 

POLICIES 03 -0.34 1.13 Negative 

POLICIES_04 -0.13 0.71 Negative 

POLICIES_05 0.16 0.81 Positive 

POLICIES 06 0.44 0.98 Positive 

POLICIES_07 0.06 1.34 Positive 

POLICIES 08 0.16 1.17 Positive 

POLICIES_09 0.28 1.14 Positive 

POLICIES_lO 0.03 0.90 Positive 

POLICIES_II 0.16 1.00 Positive 

POLICIES_I 2 0.13 0.55 Positive 

POLICIES_13 0.13 0.71 Positive 

POLICIES_I 4 -0.23 0.85 Negative 

POLICIES_I 5 0.50 0.80 Positive 

POLICIES_I 6 -0.13 0.83 Negative 

POLICIES_I 7 0.28 0.92 Positive 

POLICIES_I 8 0.16 0.95 Positive 

POLICIES_I 9 -0.47 1.05 Negative 

POLICIES_20 0.22 1.13 Positive 

POLICIES_21 -0.13 0.91 Negative 

POLICIES_22 (R) -0.13 0.99 Negative 

a (R) represents items stated in negative context. 
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Item Mean Standard Deviation Cbange in Response 

POLICIES_23 -0.03 1.22 Negative 

POLICIES_24 0.52 1.34 Positive 

POLICIES_25 -0.28 0.85 Negative 

POLICIES_26 -0.13 1.07 Negative 

POLICIES_27 0.16 0.77 Positive 

POLICIES 28 0.13 0.87 Positive 

POLICIES_29 -0.50 0.98 Negative 

POLICIES 30 0.00 1.08 None 

POLICIES_31 0.19 1.26 Positive 

POLICIES_32 -0.16 0.85 Negative 

POLICIES_33 0.29 1.l3 Positive 

POLICIES 34 -0.19 1.28 Negative 

POLICIES_35 0.00 0.88 None 

POLICIES _36 -0.13 1.19 Negative 

POLICIES_37 (R)8 -0.13 0.94 Negative 

POLICIES_38 -0.09 1.06 Negative 

POLICIES_39 (R) 0.22 1.21 Positive 

POLICIES _40 0.l6 1.08 Positive 

POLICIES_ 41 -0.19 1.15 Negative 

POLICIES_ 42 -0.25 l.14 Negative 

POLICIES_ 43 -0.19 1.09 Negative 

POLICIES_ 44 -0.09 0.89 Negative 

8 (R) represents items stated in negative context. 


