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E.H. 1.2: There is a positive correlation between 1) role con

gruence scores based upon the ideal definition of the mayors' 

civil defense role and the mayors* evaluations of their own 

civil defense role performances and 2) role convergence scores 

based upon the ideal definition of the mayors* civil defense role 

and the mayors' definitions of their own civil defense role. 

Findings : tau equals + .183; p equals .123. These findings do 

not support the original hypothesis that the two sets of scores 

are correlated. 

S.H. 1.3: The degree of role congruence between the ideal definition 

of the county-municipal civil defense director's civil defense role 

and the county-municipal civil defense director's evaluation of his 

own civil defense role performance is related positively to the degree 

of role convergence between the ideal definition of the county-

municipal civil defense director's role and the county-municipal civil 

defense director's definition of his own role. 

E.H. 1.3: There is a positive correlation between 1) role con

gruence scores based upon the ideal definition of the county-

municipal civil defense directors' civil defense role and the 

county-municipal civil defense directors' evaluations of their 

own civil defense role performances and 2) role convergence 

scores based upon the ideal definition of the county-municipal 

civil defense directors' role and the county-municipal civil de

fense directors' definitions of their own role. Findings: tau 

equals + .669; p equals .006, Using the .05 level of signifi

cance as the criterion of rejection or nonrejection, the null 
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hypothesis of no correlation is rejected. These findings, then, 

support the original hypothesis that the two sets of scores are 

positively correlated in the population from which the sample 

was drawn. 

For Empirical Hypotheses 1.1, 1.2, and 1.3, the following table shows 

the position with which each hypothesis deals, the calculated Kendall rank 

correlation coefficient (tau), the probability (p) of the occurrence of 

such a coefficient under the null hypothesis of no correlation, and the 

level of statistical significance (^indicates significance at the .05 

level and ** indicates significance at the .01 level). 

Table 7. Correlation between role congruence and role convergence 

E.H. Position tau p 

1.1 County board members +.508 .028* 

1.2 Mayors +.183 .123 

1.3 County-municipal civil 
defense directors +.669 ,006** 

*Significant at .05; also used in following tables. 

**Significant at .01; also used in following tables. 

G.H. 2: The degree of role convergence is related positively to the de

gree ot task accomplishment. 

S.H. 2.1: The degree of role convergence between the ideal definition 

of the county board member's civil defense role and the county board 



65 

member's definition of his own civil defense role is related posi

tively to the degree of civil defense task accomplishment. 

E.H. 2.1: There is a positive correlation between 1) role con

vergence scores based upon the ideal definition of the county 

board members' civil defense role and the county board members' 

definitions of their own civil defense role and 2) civil defense 

task accomplishment scores. Findings : tau equals +.145; p 

equals .291. These findings do not support the original hypothe

sis that the two sets of scores are correlated. 

S.H. 2.2: The degree of role convergence between the ideal defini

tion of the mayor's civil defense role and the mayor's definition of 

his own civil defense role is related positively to the degree of 

civil task accomplishment. 

E.H. 2.2: There is a positive correlation between 1) role con

vergence scores based upon the ideal definition of the mayors' 

civil defense role and the mayors' definitions of their own 

civil defense role and 2) civil defense task accomplishment 

scores. Findings : tau equals +.395; p equals .006. At the .05 

level of significance, the null hypothesis of no correlation is 

rejected. These findings, then, support the original hypothesis 

that the two sets of scores are positively correlated in the 

population from which the sample was drawn. 

S.H. 2.3: The degree of role convergence between the ideal definition 

of the county-municipal civil defense director's role and the county-

municipal civil defense director's definition of his own role is re

lated positively to the degree of civil defense task accomplishment. 
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E.H. 2.3: There is a positive correlation between 1) role con

vergence scores based upon the ideal definition of the county-

municipal civil defense directors' role and the county-municipal 

civil defense directors' definitions of their own role and 2) 

civil defense task accomplishment scores. Findings : tau equals 

.000; p equals .500. These findings ̂  not support the original 

hypothesis that the two sets of scores are correlated. 

For Empirical Hypotheses 2.1, 2.2, and 2.3, the following table 

shows the position with which each hypothesis deals, the calculated Kendall 

rank correlation coefficient (tau), the probability (p) of the occurrence 

of such a coefficient under the null hypothesis of no correlation, and the 

level of statistical significance. 

Table 8. Correlation between role convergence and task accomplishment 

E.H. Position tau p 

2.1 County board members +.145 .291 

2.2 Mayors +.395 .006** 

2.3 County-municipal civil 
defense directors .000 .500 

G.H. 3: The degree of role congruence is related positively to the degree 

of task accomp1ishment. 

S.H. 3.1: The degree of role congruence between the ideal definition 

of the county board member's civil defense role and the county board 
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member's evaluation of his own civil defense role performance is re

lated positively to the degree of civil defense task accomplishment. 

E.H. 3.1: There is a positive correlation between 1) role con

gruence scores based upon the ideal definition of the county 

board members' civil defense role and the county board members' 

evaluations of their own civil defense role performances and 2) 

civil defense task accomp1ishment scores. Findings ; tau equals 

+.172; p equals .261. These findings ̂  not support the origi

nal hypothesis that the two sets of scores are correlated. 

S.H. 3.2: The degree of role congruence between the ideal definition 

of the mayor's civil defense role and the mayor's evaluation of his 

own civil defense role performance is related positively to the degree 

of civil defense task accomplishment. 

E.H. 3.2: There is a positive correlation between 1) role 

congruence scores based upon the ideal definition of the mayors' 

civil defense role and the mayors' evaluations of their own 

civil defense role performances and 2) civil defense task accom

plishment scores. Findings : tau equals +.165; p equals .149. 

These findings ̂  not support the original hypothesis that the 

two sets of scores are correlated. 

S.H. 3.3: The degree of role congruence between the ideal definition 

of the county-municipal civil defense director's role and the county-

municipal civil defense director's evaluation of his own role perform

ance is related positively to the degree of civil defense task 

accomplishment. 

E.H. 3.3: There is a positive correlation between 1) role 
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congruence scores based upon the ideal definition of the county-

municipal civil defense directors' role and the county-municipal 

civil defense directors' evaluations of their own role perform

ances and 2) civil defense task accomp1ishment scores. Findings : 

tau equals +.448; p equals .046. At the .05 level of signifi

cance, the null hypothesis of no correlation is rejected. These 

findings support the original hypothesis that the two sets of 

scores are positively correlated in the population from which the 

sample was drawn. 

For Empirical Hypotheses 3.1, 3.2, and 3.3, the following table shows 

the position with which the hypothesis deals, the calculated Kendall rank 

correlation coefficient (tau), the probability (p) of the occurrence of 

such a coefficient under the null hypothesis of no correlation, and the 

level of statistical significance. 

Table 9. Correlation between role congruence and task accomplishment 

E.H. Position tau p 

3.1 County board members +.172 .261 

3.2 Mayors +.165 149 

3.3 County-municipal civil 
defense directors +.448 046* 

G.H. 4: A position incumbent defines his own role in such a way that 

there is greater role convergence 1) between his definition of the role and 
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the ideal role definition than there is 2) between another role definer's 

definition of the same role and the ideal role definition. 

S.H. 4.1: The degree of role convergence between the ideal definition 

of the county board member's civil defense role and the county board 

member's definition of his own civil defense role is greater than the 

degree of role convergence between the ideal definition of the county 

board member's civil defense role and the mayor's definition of the 

county board member's civil defense role. 

E.H. 4,1: The median role convergence score based upon the 

ideal definition of the county board members' civil defense role 

and the county board members' definitions of their own civil 

defense role is higher than the median role convergence score 

based upon the ideal definition of the county board members' 

civil defense role and the mayors' definitions of the county 

board members' civil defense role. Findings : The calculated 

chi square value equals .635. With one degree of freedom (d. f.), 

the chi square value is not significant at the .10 level. There

fore the null hypothesis that the two sets of scores are from 

populations with the same median is not rejected. The data do 

not support the original hypothesis that one median is higher 

than the other, 

S.H. 4,2: The degree of role convergence between the ideal definition 

of the county board member's civil defense role and the county board 

member's definition of his own civil defense role is greater than the 

degree of role convergence between the ideal definition of the county 

board member's civil defense role and the county-municipal civil 



defense director's definition of the county board member's civil de

fense role. 

E.H. 4.2: The median role convergence score based upon the ideal 

definition of the county board members' civil defense role and 

the county board members' definitions of their own civil defense 

role is higher than the median role convergence score based upon 

the ideal definition of the county board members' civil defense 

role and the county-municipal civil defense directors' defini

tions of the county board members' civil defense role. Findings : 

chi square equals .450; one d.f. The chi square value is not 

significant at the .10 level. The data do not support the 

original hypothesis that one median is higher than the other. 

SoH. 4.3: The degree of role convergence between the ideal definition 

of the mayor's civil defense role and the mayor's definition of his 

own civil defense role is greater than the degree of role convergence 

between the ideal definition of the mayor's civil defense role and 

the county board member's definition of the mayor's civil defense role, 

E.H. 4.3: The median role convergence score based upon the ideal 

definition of the mayors' civil defense role and the mayors' 

definitions of their own civil defense role is higher than the 

median role convergence score based upon the ideal definition of 

the mayors' civil defense role and the county board members' 

definitions of the mayors' civil defense role. Findings : chi 

square equals 1.388; one d.f. The chi square value is not sig

nificant at the .10 level. The data ̂  not support the 

original hypothesis that one median is higher than the other. 
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S.H. 4.4: The degree of role convergence between the ideal defini

tion of the mayor's civil defense role and the mayor's definition of 

his own civil defense role is greater than the degree of role conver

gence between the ideal definition of the mayor's civil defense role 

and the county-municipal civil defense director's definition of the 

mayor's civil defense role. 

E.H. 4.4: The median role convergence score based upon the 

ideal definition of the mayors' civil defense role and the may

ors' definitions of their own civil defense role is higher than 

the median role convergence score based upon the ideal defini

tion of the mayors' civil defense role and the county-municipal 

civil defense directors' definitions of the mayors' civil de

fense role. Findings : chi square equals 1.201; one d.f. The 

chi square value is not significant at the .10 level. The data 

do not support the original hypothesis that one median is higher 

than the other. 

S.H. 4.5: The degree of role convergence between the ideal defini

tion of the county-municipal civil defense director's role and the 

county-municipal civil defense director's definition of his own role 

is greater than the degree of role convergence between the ideal 

definition of the county-municipal civil defense director's role and 

the county board member's definition of the county-municipal civil 

defense director's role. 

E.H. 4.5: The median role convergence score based upon the 

ideal definition of the county-municipal civil defense directors' 

role and the county-municipal civil defense directors' 
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definitions of their own role is higher than the median role 

convergence score based upon the ideal definition of the county-

municipal civil defense directors' role and the county board 

members' definitions of the county-municipal civil defense 

directors' role. Findings ; chi square equals .058; one d.f. 

The chi square value is not significant at the .10 level. The 

data ̂  not support the original hypothesis that one median is 

higher than the other. 

S.H. 4.6: The degree of role convergence between the ideal definition 

of the county-municipal civil defense director's role and the county-

municipal civil defense director's definition of his own role is 

greater than the degree of role convergence between the ideal defini

tion of the county-municipal civil defehse director's role and the 

mayor's definition of the county-municipal civil defense director's 

role. 

E.H, 4.6: The median role convergence score based upon the 

ideal definition of the county-municipal civil defense directors' 

role and the county-municipal civil defense directors' defini

tions of their own role is higher than the median role conver

gence score based upon the ideal definition of the county-

municipal civil defense directors' role and the mayors' defini

tions of the county-municipal civil defense directors' role. 

Findings : chi square equals .231; one d.f. The chi square 

value is not significant at the .10 level. The data do not 

support the original hypothesis that one median is higher than 

the other. 



73 

The table which follows shows, for each of the six empirical hypothe

ses, the role definition with which the hypothesis deals, the positions of 

role definers, the degrees of freedom of the chi square test (d.f.)j the 

tabular chi square value for the .10 probability level, and the calculated 

chi square value. 

Table 10. Median chi square tests of convergence scores 

E.H. Role 
Positions of 
role definers d.f. 

Tabular chi 
square, p=,10 

Calculated 
chi square 

4.1 CBM^ CBM and mayor 1 2.706 .635 

4.2 CBM CBM and CDD^ 1 2.706 ,450 

4.3 Mayor Mayor and CBM 1 2,706 1.388 

4.4 Mayor Mayor and CDD 1 2.706 1.201 

4.5 CDD CDD and CBM 1 2.706 .058 

4.6 CDD CDD and mayor 1 2.706 .231 

stands for "county board member". 

^"CDD" stands for 
municipal civil defens 

"civil defense 
e. director". 

director" , or, in full. "county-
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SUMMARY AND DISCUSSION 

Objectives of the Dissertation 

The first objective of this dissertation was to develop a conceptual 

framework to investigate relationships among role convergence, role con

gruence, and task accomplishment, where "role convergence" was defined as 

the correspondence between role definitions, "role congruence" was defined 

as the correspondence between an evaluation of role performance and a role 

definition, and "task accomplishment" was the completion of certain civil 

defense related tasks. The conceptual framework was developed and elabor

ated in the Conceptual Framework and Development of Hypotheses chapters. 

The second objective of this dissertation was to develop empirical 

measures of role convergence, role congruence, and task accomplishment. 

Empirical measures were discussed in the Methods and Procedures chapter. 

The third objective was to test hypotheses dealing with relationships 

among role convergence, role congruence, and task accomplishment, using 

statistical criteria. Hypotheses were tested and findings were reported 

in the Findings chapter. In this chapter, findings will be discussed in 

greater detail. 

Discussion of Findings 

The general-level hypotheses were as follow: 

G.H. 1: The degree of role congruence is related positively to the 

degree of role convergence. 

G.H. 2: The degree of role convergence is related positively to the 

degree of task accomplishment. 

G.H. 3: The degree of role congruence is related positively to the 



75 

degree of task accomplishment. 

G.H. 4: A position incumbent defines his own role in such a way that 

there is greater role convergence 1) between his definition of the role 

and the ideal (official) role definition than there is 2) between another 

role definer's definition of the same role and the ideal role definition. 

There were three empirical hypotheses associated with General Hypothe

sis 1; three with General Hypothesis 2; three with General Hypothesis 3; 

and there were six empirical hypotheses associated with General Hypothesis 

4. 

Role congruence and role convergence 

The first general hypothesis considered was that the degree of role 

congruence is related positively to the degree of role convergence. Three 

specific hypotheses were derived from the general hypothesis. Then for 

each specific hypothesis, one empirical hypothesis was stated. These three 

empirical hypotheses treat of relationships between role congruence and 

•role consensus with regard to three positions: county board member, mayor, 

and county-municipal civil defense director. 

Role congruence and role convergence: county board members Empiri

cal Hypothesis 1.1 focused on the role and role performance of the county 

board member. The hypothesis tested was that there is a positive correla

tion between 1) role congruence scores based upon the ideal definition of 

the county board members' civil defense role and the county board members' 

evaluations of their own civil defense role performances and 2) role 

convergence scores based upon the ideal definition of the county board 

members' civil defense role and the county board members' definitions of 
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their own civil defense role. 

The findings supported the hypothesis that the two sets of scores 

were positively correlated in the population from which the sample of 

county board members was drawn. That is to say that, in general, the high 

er the role congruence score, the higher the role convergence score. 

Those county board members who defined their role in such a way as to 

agree with the ideal (official) role definition tended also to have per

formed in such a way as to conform with the expectations of the ideal defi 

nition of their role. "Role performance", here, is based upon the county 

board members' perceptions of which of a list of responsibilities and non-

responsibilities they had performed or not performed. 

Role congruence and role convergence; mayors Empirical Hypothe

sis 1.2 focused on the role of the mayor. The hypothesis tested was that 

there is a positive correlation between 1) role congruence scores based 

upon the ideal definition of the mayors' civil defense role and the mayors 

evaluations of their own civil defense role performances and 2) role con

vergence scores based upon the ideal definition of the mayors' civil de

fense role and the mayors' definitions of their own civil defense role. 

The findings did not support the hypothesis that the two sets of 

scores were positively correlated in the population from which the sample 

of mayors was drawn. That is, no statistically significant association 

was found between higher role congruence scores and higher role conver

gence scores of the mayors. Those mayors who defined their role in such a 

way as to agree with the ideal definition of their role did not uniformly 

perform in such a way as to conform with the expectations of the ideal 
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definition. 

Role congruence and role convergence: county-munieipa1 civil defense 

directors Empirical Hypothesis 1.3 focused on the role of the county-

municipal civil defense director. The hypothesis tested was that there is 

a positive correlation between 1) role congruence scores based upon the 

ideal definition of the county-municipal civil defense directors' civil 

defense role and the county-municipal civil defense directors' evaluations 

of their own civil defense role performances and 2) role convergence 

scores based upon the ideal definition of the county-municipal civil de

fense directors' role and the county-municipal civil defense directors' 

definitions of their own role. 

The findings supported the hypothesis that the two sets of scores were 

positively correlated in the population from which the sample of county-

municipal civil defense directors was drawn. Therefore, in general, the 

higher the role congruence score, the higher the role convergence score. 

The county-municipal civil defense directors who defined their role in such 

a way as to agree with the ideal role definition tended to have performed 

in such a way to conform with the expectations of the ideal definition of 

their role. 

Role congruence and role convergence: summary conclusion The em

pirical hypotheses discussed above all deal with relationships between role 

congruence and role convergence. The general level hypothesis was that 

the degree of role congruence is related positively to the degree of role 

convergence. 

The findings demonstrate clear-cut support for two out of the three 
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empirical hypotheses (È.H. 1.1 and E.H. 1.3). Although the calculated 

correlation coefficient for the other hypothesis (E.H. 1.2) is not statis

tically significant, it is positive. 

Therefore, on the basis of the findings, the author concludes that 

the general hypothesis of a positive relationship between role congruence 

and role convergence is supported. 

Role convergence and task accomplishment 

The second general hypothesis was that the degree of role convergence 

is related positively to the degree of task accomplishment. Three specific 

hypotheses were derived from the general hypothesis. For each of the 

specific hypotheses, one empirical hypothesis was stated. These three em

pirical hypotheses treat of relationships between role convergence and 

task accomplishment with regard to three positions; county board member, 

mayor, and county-municipal civil defense director. 

Role convergence and task accomplishment ; county board members 

Empirical Hypothesis 2.1 focused on the role of the county board mem

ber and the task accomplishment in his county. Task accomplishment was 

measured by a civil defense task accomplishment index which determined 

the correspondence between an ideal list of tasks to be accomplished and 

the tasks which were actually accomplished (as empirically determined). 

The hypothesis tested was that there is a positive correlation between 1) 

role convergence scores based upon the ideal definition of the county 

board members' civil defense role and the county board members' definitions 

of their own civil defense role and 2) civil defense task accomplishment 

scores, 
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The findings did not support the hypothesis that the two sets of 

scores were positively correlated in the population from which the sample 

of county board members was drawn. That is, there is no statistically 

significant association between higher role convergence scores and higher 

task accomplishment scores. Those county board members who defined their 

role in such a way as to agree with the ideal definition of their role 

did not uniformly come from counties with high task accomplishment scores. 

Role convergence and task accomplishment ; mayors Empirical Hy

pothesis 2.2 focused on the role of the mayor and the task accomplishment 

of his county. The hypothesis tested was that there is a positive correla

tion between 1) role convergence scores based upon the ideal definition of 

the mayors' civil defense role and the mayors' definitiong'of their own 

civil defense role and 2) civil defense task accomplishment scores. 

The findings supported the hypothesis that the two sets of scores 

were positively correlated in the population from which the sample of 

mayors was drawn. Therefore, in general, the higher the role convergence 

score, the higher the task accomplishment score. The mayors who defined 

their role in such a way as to agree with the ideal role definition tended 

to come from counties with high task accomplishment scores. 

Role convergence and task accomplishment : county-municipal civil 

defense directors Empirical Hypothesis 2.3 focused on the role of the 

county-municipal civil defense director and the task accomplishment of his 

county. The hypothesis tested was that there is a positive correlation be

tween 1) role convergence scores based upon the ideal definition of the 

county-municipal civil defense directors' role and the county-municipal 
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civil defense directors' definitions of their own role and 2) civil de

fense task accomplishment scores. 

The findings did not support the hypothesis that the two sets of 

scores were positively correlated in the population from which the sample 

of county-municipal civil defense directors was drawn. Those county-

municipal civil defense directors who defined their role in such a way as 

to agree with the ideal definition of their role did not uniformly come 

from counties with high task accomplishment scores. 

Role convergence and task accomplishment : summary conclusion The 

three empirical hypotheses discussed above all deal with relationships be

tween role convergence and task accomplishment. The general level hypothe

sis was that the degree of role convergence is related positively to the 

degree of task accomplishment. 

The findings demonstrate clear-cut support for only one of the three 

empirical hypotheses. Only E.H. 2.2 has a significant correlation coeffi

cient. Although the correlation coefficient for E.H, 2.1 is not signifi

cant, it is positive. The correlation coeffi j.ent for E.H. 2.3 has a 

value of zero, showing no correlation whatever. 

Therefore, on the basis of the findings, the author concludes that 

the general hypothesis of a positive relationship between role convergence 

and task accomplishment has little support. 

Role congruence and task accomp1ishment 

The third general hypothesis was that the degree of role congruence 

is related positively to the degree of task accomplishment. Three 

specific hypotheses were derived from the general hypothesis. For each 
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of the specific hypotheses, one empirical hypothesis was stated. These 

empirical hypotheses treat of relationships between role congruence and 

task accomplishment with regard to three positions: county board member, 

mayor, and county-municipal civil defense director. 

Role congruence and task accomplishment : county board member Em

pirical Hypothesis 3.1 focused on the role performance of the county board 

member and the task accomplishment in his county. The hypothesis tested 

was that there is a positive correlation between 1) role congruence based 

upon the ideal definition of the county board members' civil defense role 

and the county board members' evaluations of their own civil defense role 

performances and 2) civil defense task accomp1ishment scores. 

The findings did not support the hypothesis that the two sets of 

scores were positively correlated in the population from which the sample 

of county board members was drawn. There is no statistically significant 

association between higher role congruence and higher task accomplishment 

scores. That is, those county board members whose role performances had sT 

high correspondence with the ideal definition of their role did not uni

formly come from counties with high task accomplishment scores. 

Role congruence and task accomplishment ; mayors Empirical Hypothe

sis 3.2 focused on the role performance of the mayor and the task accom

plishment in his county. The hypothesis tested was that there is a posi

tive correlation between 1) role congruence scores based upon the ideal 

definition of the mayors' civil defense role and the mayors' evaluations of 

their own civil defense role performances and 2) civil defense task 

accomplishment scores. 
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The findings did not support the hypothesis that the two sets of 

scores were positively correlated in the population from which the sample 

of mayors was drawn. That is, there is no statistically significant associ

ation between higher role congruence scores and higher task accomplishment 

scores. Those mayors whose role performances had a high correspondence 

with the ideal definition of their role did not uniformly come from coun

ties with high task accomplishment scores. 

Role congruence and task accomplishment ; county-munieipal civil de

fense directors Empirical Hypothesis 3.3 focused on the role perform

ance of the county-municipal civil defense director and the task accom

plishment in his county. The hypothesis tested was that there is a posi

tive correlation between 1) role congruence scores based upon the ideal 

definition of the county-municipal civil defense directors' role and the 

county-municipal civil defense directors' evaluations of their own role 

performances and 2) civil defense task accomplishment scores. 

The findings supported the hypothesis that the two sets of scores 

were positively correlated in the population from which the sample of 

county-munieipal civil defense directors was drawn. Therefore, in general, 

the higher the role congruence score, the higher the task accomplishment 

score. The county-municipal civil defense directors whose role perform

ances had a high correspondence with the ideal definition of their role 

tended to come from counties with high task accomplishment scores. 

Role congruence and task accomplishment: summary conclusion The 

three empirical hypotheses discussed above all deal with relationships be

tween role congruence and task accomplishment. The general level 
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hypothesis was that the degree of role congruence is related positively to 

the degree^of task accomplishment. ,, 

The findings demonstrate clear-cut support for only one of the three 

empirical hypotheses. Only E.H. 3.3 has a significant correlation 

coefficient. Although the calculated correlation coefficients for the 

other two empirical hypotheses are not significant, both are positive. 

On the basis of the findings, the author concludes that the general 

hypothesis of a positive relationship between role congruence and task 

accomplishment has some support. 

Position and role convergence 

The fourth general hypothesis was that a position incumbent defines 

his own role in such a way that there is greater role convergence 1) be

tween his definition of the role and the ideal role definition than there 

is 2) between another role definer's definition of the same role and the 

ideal role definition. Six specific hypotheses were derived from the gen

eral hypothesis. For each of the specific hypotheses, one empirical 

hypothesis was stated. The empirical hypotheses treat of relationships 

between role convergence and position of role definer. 

Convergence on county board members' role: county board members vs. 

mayors Empirical Hypothesis 4.1 focused on the role of the county 

board member, as defined by county board members themselves and as defined 

by mayors. The hypothesis tested was that the median role convergence 

score based upon the ideal definition of the county board members' civil 

defense role and the county board members* definitions of their own civil 

defense role is higher than the median role convergence score based upon 
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the ideal definition of the county board members' civil defense role and 

the mayors' definitions of the county board members' civil defense role. 

The median chi square test was used to determine whether the medians 

of the two groups of role convergence scores differed. The findings did 

not support the hypothesis that the median of one set of scores was higher 

than the median of the other set of scores. County board members did not 

define their own role in such a way that their median role convergence 

score (based upon the ideal definition) was higher than the median role 

convergence score which resulted from the way in which the mayors defined 

the county board members' role. 

Convergence on county board members' role; county board members vs. 

county-municipal civil defense directors Empirical Hypothesis 4.2 

focused on the role of the county board member, as defined by county board 

members themselves and as defined by county-municipal civil defense direc

tors. The hypothesis tested was that the median role convergence score 

based upon the ideal definition of the county board members* civil defense 

role and the county board members' definitions of their ovm.' civil defense 

role is higher than the median role convergence score based upon the ideal 

definition of the county board members' civil defense role and the county-

municipal civil defense directors' definitions of the county board members' 

civil defense role. 

The findings did not support the hypothesis that the median of one 

set of scores was higher than the median of the other set of scores. Coun

ty board members did not define their own role in such a way that their 

median role convergence score was higher than the median role convergence 
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score which resulted from the way in which the county-municipal civil de

fense directors defined the county board members' role. 

Convergence on mayors' role; mayors vs. county board members Em

pirical Hypothesis 4.3 focused on the role of the mayor, as defined by the 

mayors themselves and as defined by county board members. The hypothesis 

tested was that the median role convergence score based upon the ideal 

definition of the mayors' civil defense role and the mayors' definitions 

of their own civil defense role is higher than the median role convergence 

score based upon the ideal definition of the mayors' civil defense role 

and the county board members' definitions of the mayors' civil defense 

role. 

The findings did not support the hypothesis that the median of one 

set of scores was higher than the median of the other set of scores. 

Mayors did not define their own role in such a way that their median role 

convergence score was higher than the median role convergence score which 

resulted from the way in which the county board members defined the mayors' 

role. 

Convergence on mayors ' role: mayors vs. county-munieipal civil de

fense directors Empirical Hypothesis 4.4 focused on the role of the 

mayor, as defined by the mayors themselves and as defined by county-

municipal civil defense directors. The hypothesis tested was that the 

median role convergence score based upon the ideal definition of the 

mayors' civil defense role and the mayors' definitions of their own civil 

defense role is higher than the median role convergence score based upon 

the ideal definition of the mayors' civil defense role and the county-
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municipal civil defense directors' definitions of the mayors' civil de

fense role. 

The findings did not support the hypothesis that the median of one 

set of scores was higher than the median of the other set of scores. 

Mayors did not define their own role in such a way that their median role 

convergence score was higher than the median role convergence score which 

resulted from the way in which the county-municipal civil defense directors 

defined the mayors' role. i 

Convergence on county-munieipal civil defense directors' role; county-

municipal civil defense directors vs. county board members Empirical 

Hypothesis -4.5 focused on the role of the county-municipal civil defense 

director, as defined by the directors themselves and as defined by county 

board members. The hypothesis tested was that the median role convergence 

score based upon the ideal definition of the county-municipal civil de

fense directors' role and the county-municipal civil defense directors' 

definitions of their own role is higher than the median role convergence 

score based upon the ideal definition of the county-municipal civil de

fense directors' role and the county board members' definitions of the 

county-municipal civil defense directors' role. 

The findings did not support the hypothesis that the median of one 

set of scores was higher than the median of the other set of scores. 

County-municipal civil defense directors did not define their own role in 

such a way that their median role convergence score was higher than the 

median role convergence score which resulted from the way in which the 

county board members defined the county-municipal civil defense directors' 
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role. 

Convergence on county-municipal civil defense directors ' role: 

county-munieipa1 civil defense directors vs. mayors Empirical Hypothe

sis 4.6 focused on the role of the county-municipal civil defense director 

as defined by the directors themselves and as defined by the mayors. The 

hypothesis tested was that the median role convergence score based upon 

the ideal definition of the county-municipal civil defense directors' role 

and the county-municipal civil defense directors' definitions of their own 

role is higher than the median role convergence score based upon the ideal 

definition of the county-municipal civil defense directors' role and the 

mayors' definitions of the county-municipal civil defense directors' role. 

The findings did not support the hypothesis that the median of one 

set of scores was higher than the median of the other set of scores. 

County-municipal civil defense directors did not define their own role in 

such a way that their median role convergence score was higher than the 

median role convergence score which resulted from the way in which the 

mayors defined the county-municipal civil defense directors' role. 

Position and role convergence: summary conclusion The six empiri 

cal hypotheses discussed above all deal with relationships between posi

tion and role convergence. The general level hypothesis was that a posi

tion incumbent defines his own role in such a way that there is greater 

role convergence 1) between his definition of the role and the ideal role 

definition than there is 2) between another role definer's definition of 

the same role and the ideal role definition. 

The findings did not support any of the six empirical hypotheses. 
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The conclusion, then, is that the general hypothesis of a relationship be

tween position and role convergence is not supported. 

Evaluation and Suggestions for Future Research 

The following evaluational statements and suggestions for future re

search flow from the four general hypotheses which have been considered in 

this dissertation. 

The first of these general hypotheses treated of relationships be

tween role congruence and role convergence. It was concluded that the 

findings supported the hypothesis that those position incumbents who de

fined their respective roles in such a way as to agree with ideal role defi

nitions were the incumbents whose role performances most nearly corres

ponded to "ideal" expectations. The data supported the general hypothesis. 

While the data did not offer as much support for the third empirical 

hypothesis, which focused on the role of mayor, as it did for the other 

two, the findings were in the expected direction. If the relationship be

tween role congruence and role convergence (for the mayor) is to be clari

fied, further research on the civil defense role of the mayor is needed. 

Civil defense responsibilities may be of such low salience relative to the 

many other demands placed upon mayors that they do not give attention to 

possible civil defense expectations and/or they do not allocate their time 

and energy resources in such a way as to perform the civil defense-related 

behaviors. If a future study were to take into account salience of civil 

defense and if it were to have an adequately large subsample of mayors for 

whom civil defense is salient, support might (or might not) be gained for 

the hypothesis. 
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The second general hypothesis dealt with role convergence and task 

accomplishment. It was concluded after examination of the data that there 

was little support for the general hypothesis that those position incum

bents who defined their respective roles in such a way as to agree with 

ideal role definitions were from counties where the level of civil defense 

task accomplishment was high, 

A finding of potentially important practical significance is that no 

relationship was found between convergence and task accomplishment when 

the role of the county-municipal civil defense director was studied. In 

other words, it appears that there is no relationship between 1) the ex

tent to which a county-municipal civil defense director's definition of 

his own role agrees with the ideal definition of his role and 2) the ex

tent to which civil defense tasks get accomplished in his county. This 

might be, at least in part, because the set of behaviors delineated as ex

pected in the ideal role definition are not those behaviors which will get 

the tasks accomplished. That is, perhaps a more adequate "ideal" role 

definition is needed. The empirical hypothesis which focused on the role 

of mayor was, on the other hand, supported by the data. Although one 

might expect a positive relationship between role convergence and task 

accomplishment to occur in a situation where high role convergence pre

cedes high task accomplishment, it might be that a high level of task 

accomplishment actually precedes a greater understanding by mayors of the 

behaviors expected of them, yielding higher role convergence. A possible 

rationale for expecting high task accomplishment to precede high role con

vergence is that, given the minimal civil defense responsibilities of 

mayors, it is not likely that their knowing their ideal civil defense 
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roles would have any great effect upon the accomplishment of civil defense 

tasks in the county, but where an effective civil defense program exists, 

mayors might have a greater understanding of civil defense matters. In 

general, the mayor's "responsibilities" are not to perform specific tasks, 

but to provide the sort of social situation and facilities which enhance 

the possibility of the civil defense director's behaving in a way conso

nant with the ideal definition of his role. Since task accomplishment 

scores (as operationalized herein) are based in part upon tasks performed 

over a period of years, controlling for the length of time incumbents have 

occupied their positions might yield more clear-cut support or refutation 

of hypotheses involving the notion of task accomplishment. 

The third general hypothesis dealt with relationships between role 

congruence and task accomplishment. It was concluded that the data 

offered some support for the general hypothesis. The one empirical hypothe

sis which was supported by statistically significant results focused on 

the position of county-municipal civil defense director. (The data offered 

some support for the other empirical hypotheses.) It might be that only 

in the case of county-municipal civil defense directors does role congru

ence (between role performance and the ideal role definition) have an in

fluence upon the degree of civil defense task accomplishment. Several 

civil defense directors who were interviewed for this study said that all 

they wanted from county board members and mayors was approval of the civil 

defense budget and "to be left alone" — that they could work more effec

tively for task accomplishment when mayors and county board members did 

not interfere. 

The fourth and final general hypothesis dealt with relationships 
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between position and role convergence. The hypothesis was, restated, that 

a position incumbent would define his own role in such a way that there 

would be greater role convergence between his role definition and the 

ideal definition than between another person's definition of the role and 

the ideal definition. The data did not support the general hypothesis. 

The author would be interested in a retest of this general hypothesis. 

It seems reasonable to expect differential understanding of roles by per

sons in different positions, even though such differential understanding 

was not demonstrated in this study. Since an individual's location in a 

social system influences both his social relationships and his perceptions 

of incumbents of other positions, one would expect definitions of a given 

role to vary by the position of the role definer. 

In this dissertation a distinction has been made between the actual 

behavior of a position incumbent and the ideal role definition. This was 

done implicitly in the treatment of role congruence. This distinction is 

important because, as evidenced earlier in the dissertation, expectations 

only partially influence the behavior of position incumbents. There is, 

in no sense, complete correspondence between expected behavior and actual 

behavior. 

Another distinction was made: between the ideal role definition and 

the individual's definition of his own role. This was done in the treat

ment of role convergence. This distinction has consequences for the study 

of role because a position incumbent's behavior is influenced by both the 

expectations of others and by the expectations he holds for his own be

havior . 

The development of a conceptual framework for the investigation of 
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relationships between role convergence, role congruence, and task accom

plishment, the refinement of techniques for operationalizing those con

cepts, and the testing of hypotheses involving role concepts have important 

implications for moving the discipline toward a more clearly articulated 

role theory. 
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APPENDIX 

Table 11. Role congruence scores^ and ranks 

County board 
members 

Scores Ranks 

Mayors 

Scores Ranks 

Civil Defense 
directors 

Scores Ranks 

75 1.5 86 1.5 83 2 
75 1.5 86 1.5 83 2 
67 3 79 3.5 83 2 
62 4 79 3.5 71 4.5 
58 5 71 9 71 4.5 
54 6 71 9 67 6.5 
50 7.5 71 9 67 6.5 
50 7.5 71 9 46 8 
42 9 71 9 42 9 

71 9 
64 11 
57 13.5 
57 13.5 
57 13.5 
57 13.5 
50 16 
43 18 
43 18 
43 18 
29 20.5 
29 20.5 

^Role congruence scores resulted from a comparison of a respondent's 
evaluation of his own role performance and the ideal definition of his 
role. 
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Table 12. Role convergence scores^ and ranks 

County board 
members 

Mayor s Civil Defense 
directors 

Scores Ranks Scores Ranks Scores Ranks 

75 • 1 86 3.5 99 1 
71 2 86 3.5 92 2 
67 3 86 3.5 83 3 
67 4 86 3.5 83 4 
67 5 86 3.5 83 5 
62 6 86 3.5 83 6 
58 7 71 12.5 83 7 
50 8 71 12.5 79 8 
38 9 71 -12.5 75 9 

71 12.5 
71 12.5 
71 12.5 
71 12.5 
71 12.5 
71 12.5 
71 12.5 
71 12.5 
71 12.5 
64 19 
57 20.5 
57 20.5 

^Role convergence scores resulted from a comparison of a respondent's 
definition of his own role and the ideal definition of his role. 

Table 13. Task accomplishment scores and ranks 

Counties 
Scores Ranks 

59 1 
50 2 
38 3 
35 4 
30 5 
24 6 
23 7 
22 8 
19 9 
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Table 14. Division with regard to the median score of county board mem
bers' and mayors' role convergence scores, focusing on the 
county board member's role (median score = 62.0 

Number of county 
board members' scores 

Number of 
mayors' scores 

Total number 
of scores 

Above median 5.5 9.5 15.0 

Below median 11.5 15.0 

To tal 9.0 21.0 30.0 

Table 15. Division with regard 
bers' and directors' 
county board member's 

to the median score of county board mem-
role convergence scores, focusing on the 
role (median score = 64.5) 

Number of county 
board members * scores 

Number of 
directors' scores 

Total number 
of scores 

Above median 5.0 4.0 9.0 

Below median 4.0 5.0 9.0 

Total 9.0 9.0 18.0 

Table 16. Division with regard to the median score of mayors' and county 
board members' role convergence scores, focusing on the mayor's 
role (median score =71.0) 

Number of 
mayors' scores 

Number of county 
board members' scores 

Total number 
of scores 

Above median 8.0 6.5 14.5 

Below median 13.0 2.5 15.5 

Total 21.0 9.0 30.0 
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Table 17. Division with regard to the median score of mayors' and direc
tors' role convergence scores, focusing on the mayor's role 
(median score = 71.0) 

Number of Number of 
mayors' scores directors' scores 

Total number 
of scores 

Above median 10.0 4.5 14.5 

Below median 11.0 4.5 15.5 

Total 21.0 9.0 30.0 

Table 18. Division with regard to the median score of directors' and 
county board members* role convergence scores, focusing on the 
county-municipal civil defense director's role (median score = 
83.0) 

Number of Number of county 
directors' scores board members' scores 

Total number 
of scores 

Above median 4.5 5.0 9.5 

Below median 4.5 4.0 8.5 

Total 9.0 9.0 18.0 

Table 19. Division with regard to the median score of directors' and 
mayors' role convergence scores, focusing on the county-
municipal civil defense director's role (median score = 83.0) 

Number of Number of Total number 
directors' scores mayors' scores of scores 

Above median 4.5 11.0 15.5 

Below median 4.5 10.0 14.5 

Total 9.0 21.0 30.0 


