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Programs Sponsored (w Other Agencies 

The review of the literature on approaches to coping with occu

pational stress indicated that the range of interventions available to the 

73 individual employee has very little impact on the sources of job stress. 

Collective action at the organizational level has proven more effective in 

systematically reducing the sources of job stress. The potential program 

sponsorship roles of universities and local school districts have been 

described. The state education agency, the intermediate education agencies, 

and the statewide school administrator organizations may function to sponsor 

stress reduction and social support programs for administrators. Many of the 

recommendations included in this section may be sponsored by school 

administrator organizations, the state education agency, or intermediate 

education agencies. 

ReeommoidatiCTis for Additional Research 

The School Envirwiment 

There is a need for a comprehensive research project to analyze 

interacting factors in the school environment such as student stress, teacher 

stress, administrator stress, and stress among classified staff. Since the 

studies of teacher stress have consistently established "management tension" 

as a significant source of teacher stress, continued study of somewhat 

isolated groups within the school environment is inherently limited. Socio

logical analysis and anthropological approaches will prove more useful than 

the use of a questionnaire. 
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Life Event Stress 

The Social Readjustment Rating Scale developed by Holmes and 

Rahe should be adapted to school administrators and then a study should be 

undertaken of the possible relationships between occupational stress and life 

79 event stress. Will administrators who score high on life events stress also 

experience significant occupational stress? 

Lwigitudinal Study of Sdiool Administrators 

Using independent, random selection, identify a representative 

group of administrators and do a prospective study in which the participants 

are followed over a reasonably long period of time with regards to: job 

satisfaction, physical and emotional health, job strain, and coping approaches 

employed. 

Interaction of the Family System 

Renshaw's research methods of analyzing the interaction of the 

family system and the work environment could be adapted to school adminis-

82 trators. One focus of this type of study could be on the degree of stress 

experienced by spouses of school administrators. Does the intensity of stress 

in the job of a school administrator overflow into the family system? What 

types of coping approaches and social support networks are being used to 

assist spouses and children of administrators experiencing severe job strain? 

Job Satisfaction 

The University of Michigan's Institute for Social Research conducts 

77 78 a periodic Quality of Employment Survey. ' Among the comprehensive 

78 factors surveyed are facet-specific dimensions of job satisfaction. School 
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administrators should be surveyed on their perceptions of the presence in 

their job of the factors of: comfort, challenge, financial rewards, relations 

78 with co-workers, and resource adequacy. The administrators rate the 

importance of various working conditions. Then given the same set of 

working conditions, the respondents rate the availability of these conditions 

or factors in their own job. The discrepancies between the importance of 

different factors in the job environment and the availability of these same 

78 factors represents the measure of job satisfaction. 

R l̂ieation of the Present Study 

Taking into consideration the limitations described in this chapter, a 

revision of the present study (in other states) may clarify some of the 

questions raised. Worthy of further analysis are the interrelationships 

between job satisfaction, occupational stress, physical and emotional 

symptoms, and coping approaches. Through the use of multi-item indices 

with high internal consistency, the correlates of job stress could be studied. 

Subjects responding with plus one standard deviation above and below the 

mean on a global index of job stress could be compared in relation to a global 

job satisfaction index. In this way, the apparent lack of a consistent 

relationship between job stress and job satisfaction could be explored. 

Effects of Stress on Job Performance 

Through questionnaires, interviews, field setting observations, 

superordinate and peer evaluation, perhaps the very complex interaction of 

job stress and job performance could be evaluated. Maslach has identified at 
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63 encing stress, which have impaired their job performance. Maslach's work 

could be adapted to the job of a school administrator to facilitate an 

investigation of the effects of occupational stress on the performance of 
CO 

administrators. 

Direct Measurement of Job Stress 

In studying the interactions of job satisfaction/dissatisfaction, 

occupational stress, and coping approaches—the direct measurement of job 

stress should provide more valid information. The measurement of stress 

reactions could be done through monitoring: pulse rate, blood pressure, 

muscle-tension, breathing movements, and galvanic skin resistance. Medical 

history and life events stress inventory would also be useful information. A 

longitudinal, rather than a cross-sectional, study would be the most logical 

design. 

The Financial Costs of Administrator Stress 

Another possible avenue for research is to investigate the 

financial costs resulting from the occupational stress experienced by adminis

trators. Some of the following factors may be stress related but are 

inherently difficult to measure and ascribe causality: stress related illnesses 

and injuries along with the associated costs of loss of work days and possible 

workman's compensation; resignation or termination and the costs related to 

turnover such as recruitment and retraining; reduced performance from 

maladaptive conditions such as alcoholism and other chemical abuse forms; 

lower morale and inefficiency as related to job dissatisfaction and job strain. 
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Vulnerability to Stress 

The identical occupational "stressors" impact differently on indi

vidual administrators. Potential intervening or interacting variables (which 

may mediate, mitigate or exacerbate the effects of stressors) include: 

personality characteristics; philosophy and attitudes; social support; psycho

logical resources; coping mechanisms; physical health; life experiences; 

demographic variables such as age and sex; cultural and socioeconomic 

factors; and, job related factors such as location and size of school district, 

number of years experience, number of years in present position, and 

pressures associated with a particular job. 

Through longitudinal studies drawing upon the methods of anthro

pology, these complex and intertwined variables could be studied towards the 

end of applying available research on vulnerability to stress.^'^® What are 

the characteristics of an administrator who is especially vulnerable or 

susceptible to negative outcomes from job stress? (Levi offered a strategy 

for developing a vulnerability profile.)^® 



APPENDIX A 

PILOT PROJECTS 

Background and Purpose 

The review of the literature on occupational stress identified 

several possible research designs meriting further exploration. In addition, 

analysis of previous studies on the variables involved in the Person-Environ

ment/Role Fit Model led to a pool of about 350 potential items or questions 

for consideration of inclusion in the final survey instrument. 

The purposes of the two pilot projects were: (a) to develop and 

refine the main section of questions on occupational stress; and (b) to explore 

the data collection methods such as a self-administered questionnaire and/or 

interviewing. 

Excluded from the pilot project phases were the process of selecting 

items or questions for the sections of the survey instrument on: demographic 

variables, job satisfaction, physical health, emotional adjustment, the impact 

of the administrator's job on his family life, and coping approaches for 

dealing with occupational stress. The review of the literature, together with 

discussions with two doctoral committee members, was the process through 

which the content of these sections was determined. 

First Pilot Project 

Subjects for both pilot projects were selected from school adminis

trators employed by Independent School District #279 of Osseo, Minnesota. 

With a student enrollment of about 16,000 pupils, this suburban district is 

189 
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located northwest of Minneapolis. In the first pilot project, selected school 

principals and central office administrators were asked to respond to a two 

part survey instrument on school administrator stress. The initial pilot 

project was administered in late March 1980. 

The first section included the ten most stressful situations reported 

87 
by the Oregon school administrator respondents in a 1977 study by Swent. 

The second section required that the administrators being sampled write in 

activities and work situations which tended to be "problems" or stressful. In 

responding to both sections, the respondents were asked to rate each work 

situation on a four point scale ranging from "no problem," "slight problem," 

"sizeable problem," and "great problem." Half of the respondents in this pilot 

project were interviewed to determine their reaction to the survey instru

ment and to explore their feelings on administrator stress. 

As a result of this first pilot project, several modifications were 

made in the set of questions on school administrator stress. The four point 

rating scale and its focus on degrees of "problems" was changed to a five 

point rating scale dealing with the extent to which a work situation or 

administrative responsibility "bothers me." There were several reasons for 

this change. First of all, the five point scale with a neutral mid-point has 

been a highly validated standard in the survey field. Secondly, the focus on 

degrees of "problems" poses semantic difficulties and does not necessarily 

carry the same connotation as the intended "leads to negative stress and 

strain." 

Consistent with the purpose of this initial pilot project survey, 

decisions were made on the content of the second pilot project questionnaire. 
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Ten new administrative situations or responsibilities were included in the 

revised survey on the basis of classification as "sizeable problems" or "great 

problems" by most of the respondents in the initial pilot project. The open-

ended section soliciting additional work situations or administrative responsi

bilities perceived as "sizeable problems" or "great problems" led to inclusion 

of additional stressors in the second pilot project. 

A major problem identified during the first pilot project was that 

while there was considerable overlap in the administrative responsibilities 

and work situations of central office administrators and of school principals-

there are distinct stress inducing work situations unique to each level of 

administration. In order to develop a survey instrument more sensitive to the 

uniqueness of each administrative level, it was necessary to expand the 

survey instrument from ten items (with room for fill in responses) to thirty-

two items. 

Second Pilot Project 

A new response format was adopted for the thirty-two work 

situations in the second pilot project. Response alternatives included: "not 

applicable"; "rarely or never bothers me" anchored at "1"; "occasionally 

bothers me"; anchored at "3"; and "frequently bothers me" anchored at "5." 

Using the five point Likert type scale, the respondents had the alternatives of 

selecting "1" through "5" with "2" and "4" positioned on either side of 

"occasionally bothers me" (which was anchored at "3"). 

The revised questionnaire on school administrator stress was dis

seminated to all I.S.D. #279 administrators by the superintendent and 

assistant superintendent of schools. Participants included all central office 
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administrators, building principals, and assistant principals. A memorandum 

of support from the assistant superintendent accompanied the questionnaire. 

The format of the questionnaire involved: using an Iowa State University 

Letterhead, a brief introduction by this researcher, and the first twelve work 

situations. On the back of this page, the remaining twenty work situations 

were printed. The questionnaire was mailed through intra-district media van 

during the first week of April. One week was allowed for the completion and 

return of the questionnaire. The participants were assured anonymity and the 

intra-school media van was suggested for returning the questionnaire to the 

researcher's school office. 

Results 

Table 36 provided descriptive statistics on the results of the second 

pilot project. Mean ratings of all the respondents, along with a rank based 

upon these means, was provided for each of the thirty-two work situations. 

For detailed results, reference to table 36 is recommended. 

Based upon the responses of I.S.D. #279 school administrators, along 

with the findings of stress surveys of school administrators in Oregon, 

Wisconsin, and Ohio, the pilot project survey was further revised for the 

statewide survey. 

Each pilot project employed a different response format. For the 

final survey instrument, a third response format was adopted. The five point 

scale ranging from "1" to "5" was retained. References to degrees of 

"bothers me" were deleted for semantic reasons. "Bothers me" was an 

indirect means of measuring the degree of stress induced by a particular work 

situation. While "bothers me" does convey the "frequency" of involvement in 
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a work situation or responsibility, it fails to adequately reflect the "intensity" 

of that involvement. 

To construct an explicit response format for measuring occupational 

stress, a range of repsonses from "low stress" anchored at "1" to "high stress" 

anchored at "5" was adopted. Between these two anchors were the 

alternatives of "2," "3," and "4" each without any specific heading or label. 

The intent was for "3" to represent a medium degree of stress. The 

disadvantage in using "stress" instead of either "problem" or "bothers me" is 

that of reaction bias. The respondents may be hesitant to admit to 

e^eriencing "high stress." Recent research and media coverage have 

associated loaded connotations to "stress." Appendix B contains a copy of the 

final survey instrument. 



TABLE 36 

DESCRIPTIVE STATISTICS ON PILOT PROJECT TWO 
USING I.S.D. #279 SCHOOL ADMINISTRATORS 

Work Situation/Responsibilities N.A. 

Rarely or 
Never 

Bothers Me 
Occasionally 
Bothers Me 

Frequently 
Bothers Me 

#279 Sa 
Rating 

Rank NA 1 2 3 4 S 

1. Feeling that I have too heavy a 
work load; one that I cannot 
possibly finish during the 
normal work day. 0 1 3 2 6 12 4.04 

2. Feeling that meetings take up too 
much of my time. 0 3 2 S 7 7 3.54 

3. Inadequate time to work with the 
child study (spec, ed.) team. 3 1 3 8 4 S 3.43 

4. Complying with state, federal, and 
organizational rules and policies. 0 3 3 6 6 6 3.38 

5. Bus or transportation problems. 3 3 4 4 4 6 3.29 

6. Trying to complete reports and 
other paperwork on time or by 
deadline. 0 2 4 7 9 . 2 3.21 

7. Feeling that I have too little 
authority to carry out responsibilities 
which are assigned to me. 0 7 4 3 5 5 2.88 

8. Imposing excessively high expectations 
on myself. 1 2 5 11 4 1 2.87 

9. Trying to resolve parent-school 
conflicts and misunderstandings. 1 1 6 7 8 1 2.83 



TABLE 36—Continued 

Work Situation/ResponsibilitieB N.A. 

Rarely or 
Never 

Bothers Me 
Occasionally 
Bothers Me 

Frequently 
Bothers He 

#279 8s 
Rating 

Rank NA 1 2 3 4 5 

10. Handling student discipline problems. 4 3 5 8 1 3 2.80 

11. Evaluating staff members' performance. 1 3 8 6 3 3 2.78 

12. Being interrupted frequently by 
telephone calls. 0 4 6 9 2 3 2.75 

13&14. Being unclear on just what the scope 
and responsibilities of my job.are. 0 5 7 5 4 3 2.71 

13&14. Thinking that I will not be able to 
satisfy the conflicting demands of those 
who have authority over me. 0 5 6 6 5 2 2.71 

15. Having to make decisions that affect 
the lives of individual people that I 
know. 1 3 9 S 4 2 2.70 

16. Handling situations involving special 
education classes. 1 3 9 4 3 4 2.61 

17. Feeling pressure for better job per
formance over and above what I think 
is reasonable. 0 5 7 9 2 1 2.46 

18. Feeling that progress on my job is not 
what it should or could be. 1 6 8 6 1 2 2.35 

19. Trying to inflqence my immediate 
supervisor's actions and decisions 
that affect me and my work. 0 8 S 8 1 2 2.33 



TABLE 36—Continued 

Work Situation/Responsibilities N.A. 

Rarely or 
Never 

Bothers Ue 
Occasionally 
Bothers Me 

Frequently 
Bothers Me 

#279 8s 
Rating 

Rank NA 1 2 3 4 S 

20&21. Supervising and coordinating the 
tasks of many people. 0 7 9 4 3 1 2.25 

22. Having my work frequently inter-
riqpted by staff members who want 
to talk. 0 8 7 6 2 1 2.21 

20&21. Feeling staff members do not under
stand my goals and expectations. 0 9 9 5 1 0 2.25 

23. Writing letters, memos, and other 
communications. 0 9 6 7 2 0 2.08 

24. Trying to gain public approval 
and/or financial support for school 
programs. 3 9 4 6 2 0 2.05 

25. Preparing and allocating budget 
resources; accounting responsi
bilities in general. 1 8 10 2 3 0 2.00 

26. Not knowing what my supervisor 
things of me, or how he/she 
evaluates my performance. 0 9 9 5 0 1 1.96 

27. Feeling that I have too much 
responsibility delegated to me by 
my supervisor. 0 10 9 3 2 0 1.88 

28. Trying to resolve differences with 
my supervisors or superiors. 2 10 9 1 1 1 1.82 



TABLE 36—Continued 

Work Situation/ResponsibilltleB N.A. 

Rarely or 
Never 

Bothers Me 
Occasionally 
Bothers Me 

Frequently 
Bothers Me 

1279 Ss 
Rating 

Rank NA 1 2 3 4 5 

29. Trying to resolve differences 
between and among students. 4 11 4 4 0 1 1.80 

30&31. Administering the negotiated con
tract (e.g., grievances, interpre
tation, meetings to resolve). 9 12 2 1 0 0 1.27 

30&31. Feeling that not enough is expected 
of me by my superior(s). 2 17 4 1 0 0 1.27 

32. Being involved in the collective 
bargaining process. 13 10 1 0 0 0 1.09 

Arithmetic Totals: 50 107 187 164 95 75 (768) • 

24 respondents (Mean Total) 197 374 492 380 375 (1818) 2.37 

Arithmetic Totals: 50 197 187 164 95 75 

Percentages/768: 7« 26% 24% 21% 12% 10% 



College nf Education 
1 no Profesjional Sludies 

»l Curtijs Hall 

IOWA STATE Ame».low.MOII 

UNIVERSITY Telepho„e5l5.»MU3 

Diagnostic Prescriptive Center 
Birch Grove Elementary School 

March 26, I960 

I.S.O. *279; Osseo Public Schools 

Dear School A±ninistrator, 

AM part of mx doctoral diy#ertation, I am doing a pilot study concerning stress 
factors in school administrators. I vould like to use I.S.D. #279 school principals, 
assistant principals, and superintendents and other central office administrators—to 
develop the survey instrument. During the middle of April of 1980, X vill be imiillng 
a survey instniment (dealing not only with negative stress factors; but also a variety 
of other topics) to a random sample of public school administrators in Minnesota. 

Would you kindly volunteer to complete this questionnaire and to mail it to me at 
Birch Grove Elementary School? Your participation vill be completely anonymous and 
you vill be given a suamary of the results of the final study. 

Thank you for your cooperation. 

Bill Warner, Ph. D. Candidate 

School administrators have identified the following work related situations as sources of 
concern. It is possible that some of these situations bother you more than others. How 
much are you bothered by each of the situations listed belovT Please circle appropriate 
response. 

Hot 
Applicable 

Rarely or 
Never 
Bothers me 

Occasionally 
Bothers me 

Frequently 
Bothers me 

1. Being Intemqited frequently by SA 
telephone calls. 

2. ffanrtling situations Involving SA 
special education classes. 

3. Having to make decisions that affect HA 
the lives of individual people that 
I know (colleagues, students, etc. ) 

k. Trying to resolve parent-school HA 
conflicts and misunderstandings. 

5. Evaluating staff members' performance. HA 

6. Feeling that I have too heavy a work HA 
load; one that I cannot possibly 
finish during the normal work day. 

7. Complying with state, federal, and HA 
organizational rules and policies. 

8. Feeling that meetings take up too HA 
much of my time. 

9. Trying to complete reports and other HA 
paperwork on time or deadline. 

10. Trying to gain public approval and/or HA 
financial support for school progrsms 

11. Handling student discipline problems. HA 

12. Imposing excessively high expectations HA 

on myself. 

2 

2 



13. Trying to influence my isnediate 
aupervlaor's actions and decisions 
that affect me and my vork. 

lU. Being unclear on just lAat the scope 
and responsibilities of iqr Job are* 

15. Feeling that I have too little 
authority to cany out responsi
bilities which are assigned to me. 

16. Trying to resolve differences 
between and among students. 

17. Supervising and coordinating the 
tasks of many people. 

18. Thinking that I «111 not be able to 
satisfy the conflicting dewanris of 
those vfao have authority over me. 

19. Inadequate time to work «1th the 
child study tesm or special educa
tion support serrlces team. 

20. Feeling pressure for better job 
performance over and above «hat 
I think is reasonable. 

21. Preparing and allocating budget 
resources; accounting responsi
bilities in general. 

22. Hot knowing what my siqiervisor 
thinks of me, or how he/she 
evaluates mf performance. 

23. Writing memos, letters and other 
communication. 

2k. Having my work frequently inter
rupted by staff members who 
want to talk. 

25. Feeling staff members do not 
understand nqr goals and ejQMc-
tatlons. 

26. Feeling that I have too much 
responsibility delegated to 
me by my supervisor. 

27. Being involved in the collective 
bargaining process. 

28. Txying to resolve differences with 
or supervisors or superiors. 

29. Administering the negotiated con
tract (e.g., grievances, inter
pretation, meetings to resolve). 

30. Feeling not enough is expected of 
me by my superiors. 

31. Feeling that progress on my job is 
not lAat it should or could be. 

32. Bus or transportation problems. 

199 

Not 
Applicable 

HA 

HA 

Rarely or 
Never 

Bothers me 

HA 

HA 

HA 

HA 

HA 

HA 

HA 

HA 

HA 

HA 

HA 

HA 

HA 

HA 

HA 

HA 

NA 

HA 

Occasionally Frequently 
Bothers me Bothers me 

5 

5' 
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APPENDIX B 

SCHOOL ADMINISTRATOR STRESS: PREVALENCE, 

SYMPTOMS, SOURCES, AND COPING APPROACHES 
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SCHOOL ADMINISTRATOR STRESS; PREVALBICE, SYMPTOMS, SOURCES AND COPIFJG APPROACHES 

niRFmnNS! Pleaae do not put your name on this survey Instrument. There Is no possible way this 
questionnaire can be Identified with you. Take your time and CIRCLE THE hiUMBER MDCT TO THE ANSWE? 
OF YOUR CHOICE. Please try to answer all the questions (on both sides of each page). 

A. FIRST, WE L-OJLD LIKE TO KNOW SOME BACKGROUND INFORMATION ABOUT YOU. 

HOW OLD ARE YOD? 

Under 26 1 
27 to 30 years.. 2 
31 to 35 years.. 3 

36 to 60 years.. 
41 to 45 years.. 
46 to 50 years.. 

51 to 55 years.. 7 
56 to 60 years.. 8 
Over 60 years... 9 

Hale. 2. HHAT IS YOUR SEX? 

3. TYPE OF ADMINISTRATIVE POSITION YOU HOLD; 

Elementary Principal 1 
Middle School Principal 2 
Junior High School Principal.. 3 

Female. 

Senior High Principal 4 
Central Office Administrator... 5 
Superintendent 6 

4. TOTAL NUMBER OF YEARS EXPERIENCE YOU HAVE AS AN ADMINISTRATOR 

Less than 1 year 1 
1 to 2 years 2 
3 to 5 years 3 

6 to 10 years 4 
11 to 20 years 5 
Over 20 years 6 

(Keypunch) 

1 .  

2. 

3. 

HOW MANY YEARS HAVE YOU BEEN IN YOUR PRESENT POSITION? 

Less than 1 year 1 
1 to 2 years 2 
3 CO 5 years 3 

6 to 8 years 4 
9 to 10 years 5 
Over 10 years 6 

6. TOTAL STUDENT POPULATION (A.D.M.) IN YOUR SCHOOL DISTRICT 

300 pupils or less 1 
301 pupils to 600 pupils 2 
601 pupils Co 1000 pupils 3 

1001 pupils Co 3000 pupils.... 4 
3001 pupils to 5000 pupils.... 5 
Over 5000 pupils 6 

B. TME FOLLOWING QUESTIONS CONCERN YOUR EXPERIENCES AS AN ADMINISTRATOR 

7. ALL IN ALL, HOW SATISFIED ARE YOU WITH YOUR PRESENT ADMINISTRATIVE POSITION? 

Very dissatisfied 1 
Fairly dlssaclsfled 2 
Neither satisfied nor dlssaclsfled.... 3 

Fairly saclsfled 4 
Very satisfied 5 

8. IF YOU WERE FREE TO GO INTO ANY TYPE OF JOB YOU WANTED. WHAT WOULD YOUR CHOICE BE? 

I would want to continue in Che administrative position I now hold 1 
I would like CO concinue in admlnisCraClon but at a different district.... 2 
I would prefer to return to teaching : 3 
I would prefer a Job outside of public school education. 4 
I would want to retire 5 
I would like to NOT work ac all 6 

9. HOW WELL WOULD YOU SAY THAT YOUR ADMINISTRATIVE JOB MEASURES UP TO THE SORT OF JOB 
YOU WANTED WHEN YOU WERE HIRED? 

This administrative position is very much like the Job I wanted 1 
This administrative position is somewhac like Che Job I wanted 2 
This adminlscraclve poslcion is NOT very much like Che Job I wanced 3 

10. HOW MANY HOURS PER WEEK DO YOU SPEND ON YOUR ADMINISTRATIVE DUTIES/JOB? 

Noc applicable; Part-time Teacher.. 1 
30 to 39 hours per week 2 
40 Co SO hours per week 3 

51 to 60 hours per week 4 
61 CO 70 hours per week 5 
Over 70 hours per week 6 

10. 



201 

11. HOW HAHD IS IT FOR YOD TO TAKE TIME OFF DURING THE WORK DAY TO TAKE 
CARE OF PERSONAL OR FAMILY MATTERS? 

Hardly ever possible 1 
Very hard 2 
Somewhat hard 3 

Not too hard 
Not hard at all.... 
It depends 

12. HOW OFTEN DO YOU DO WORK AT HOME THAT IS PART OF YOUR JOB? 

Never 1 
A few tines a year 2 
About once a month 3 

About once a week A 
Two or three times per week.. 5 
More than three times per week 6 

13. WHEN YOU DO WORK AT HOME, IS IT USUALLY BECAUSE YOU WANT TO, BECAUSE YOU HAVE TO 
IN ORDER TO KEEP UP ON YOUR JOB, OR BECAUSE YOU ARE ASKED TO BY YOUR SUPERVISOR? 

I want to........... 1 
I have to keep up... 2 

I am asked/directed to 3 
I don't do work at home 4 

14. HOW MANY DAYS OF WORK HAVE YOU HAD TO MISS IN THE PAST YEAR BECAUSE YOU WERE SICK? 

None 
1 to 3 days. 

1 4 to 5 days 3 
2 6 to 7 days 4 

15. HOW STRESSFUL IS YOUR WORK ENVIRONMENT? 

Always stressful.... 1 
Usually stressful... 2 

Average amount of stress.. 
Rarely stressful 

8 to 9 days.... 5 
Over 10 days... 6 

3 Never stressful. 5 
4 Don't know 6 

BE'n'EH THE SAME WORSE 

16.  

17. 

18. 

How does your work life compare with 
what it was like about a year ago? 

What would you say your work life 
will be like a year or so froa now? 

When you add up all of the good and 
bad things about your Job—how do 
you think it compares with the Jobs 
of most other people you know? 

C. WHEN YOU HAVE DIFFICULTIES OR STRESS IN YOUR WORK SITUATION-
HOW OFTEN DO YOU: 

ALWAYS OFTEN SOMETIMES RARELY NEVER 

19. 

20. 

21. 

22. 

23. 

24. 

Take some action to get rid of 
difficulties in your work 
situation. 

Talk to others to find a 
solution to difficulties. 

Notice people who have more 
difficulties than you do. 

Tell yourself that difficul
ties at work are not 
important to you. 

Just wait for difficulties 
to work themselves out. 

Devote more of my energies 
to my family or my hobbies. 

25. WITHIN THE PAST THREE YEARS, HAVE YOU HAD ANY ILLNESSES OR INJURIES YOU THINK WERE 
CAUSED (OR MADE MORE SEVERE)—BY YOUR JOB AS A SCHOOL ADMINISTRATOR? 

Yes. No. Don't Know 3 

11.  

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 
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D. DEGREE OF STKESS CAUSED BY DIFFERENT ADMINISTRATIVE RESPONSIBIUTIES 

DIRECTIONS! CIRCLE THE NUMBER that best represents the degree of stress each of 
these work situations causes you. Low stress Is Indicated by high stress Is 
Indicated by circling a If the event does not apply to you, circle "N.A." 

N.A. LOW STRESS HIGH STRESS 

26. Being Interrupted frequently by 
telephone calls. 

26. Being Interrupted frequently by 
telephone calls. KA 1 2 3 4 5 26. 

27. Handling situations Involving 
special education classes. HA I 2 3 4 5 27. 

28. Having to make decisions that 
affect the lives of individuals 
that I know (staff, students). HA 1 2 3 4 5 28. 

29. Trying to resolve parent-school 
conflicts and misunderstandings. HA 1 2 3 4 S 29. 

30. Feeling that my Job Interferes 
with my family life. NA 1 2 3 4 5 30. 

31. Evaluating staff members' 
performance. HA 1 2 3 4 S 31. 

32. Feeling that I have too heavy 
a work load; one that I cannot 
possibly finish during an 
ordinary work day. HA 1 2 3 4 5 32. 

33. Complying with federal and 
state laws and regulations. HA I 2 3 4 5 33. 

34. Feeling that meetings take 
up too much of my time. NA 1 2 3 4 5 34. 

35. Trying to complete reports and 
other paperwork on time. HA 1 2 3 4 5 35. 

36. Handling student discipline 
problems. HA 1 2 3 4 5 36. 

37. Imposing excessively high 
expectations on myself. HA 1 2 3 4 5 37. 

38. Handling bus or transporta
tion problems. NA 1 2 3 4 5 38. 

39. Inadequate time to work with the 
special education support 
services or child study team. HA 1 2 3 4 5 39. 

40. Feeling that I have too little 
authority to carry out the 
responsibilities which are 
assigned to me. NA 1 2 3 4 5 40. 

41. Trying to gain public approval 
and financial support for 
school programs. HA 1 2 3 4 S 41. 

42. Being unclMr on Just what the 
scope and responsibilities of 
my Job are supposed to be. HA 1 2 3 4 5 42. _ 

43. The collective bargaining 
process and responsibllltes. HA 1 2 3 4 S 43. 

44. Administering the negotiated 
contract (e.g., grievances). NA 1 2 3 4 5 44. 

45. Satisfying the conflicting 
demands of those who have 
authority over me. NA 1 2 3 4 5 45. 
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46. 
E. Tt€ FOLLOWING QUESTIONS DEAL GENERALLY WITH tCALTH AND WELL-BEING 

HOW MANY HODRS OF SLEEP DO YOU USUALLY GET EACH NIGHT? 

5 hours or less 1 
6 hours 2 

7 hours 3 
8 hours 4 

9 hours 5 
10 hours + .. 6 

47. ALL IH ALL, WOULD YOU SAY THAT YOUR HEALTH IS GENERALLY ? 

Excellent... I Good... 2 Fair... 3 Poor... 4 

48. HAVE YOU FELT HORN OUT, USED-UP, OR EXHAUSTED? (During the Past month...) 

All o£ the time 1 
Most of the time 2 
A good bit of the time.. 3 

Some of the time 4 
A little of the time. 5 
None of the time 6 

49. HAVE YOU BEEN UNDER (OR FELT YOU WERE UNDER)—ANY STRAIN, STKSS, OR PRESSURE? 

Yes—almost more than I could stand... 1 
Yes—quite a bit of pressure 2 
Yes—some; more than usual 3 

SO. HAVE YOU BEEN ANXIOUS. WORRIED. OR UPSET? 

Extremely so; almost or actually sick.. 1 
Very much so 2 
Quite a bit 3 

Yes—some; but about usual.. 4 
Yes— a little S 
No—not at all 6 

(During the Past Month...) 

Some; enough to bother me... 4 
To a tolerable degree 5 
A little bit ; or not at all. 6 

51. HOW HAPPY OR SATISFIED HAVE YOU BEEN WITH YOUR PERSONAL LIFE? (n»r<np. past month) 

Extremely happy... 1 
Very happy 2 

52. HOW OFTEN DO YOU EXERCISE? 

Fairly happy. 
Satisfied.... 

One or more times per day 1 
2 to 6 times per week 2 
Once per week 3 

3 Somewhat dissatisfied.. S 
4 Very dissatisfied 6 

Once every two weeks 4 
Less than once every 2 weeks. 5 
Almost never 6 

F. WiAT TYPES OF EXERCISES DO YOU DO? (Circle all numbers which apply) 

53. Walking S3 
to Jogging or running 54 
61. Swimming 55 

Tennis 56 
Golf 57 

Team Sports. 
Other: 

58 53. ; 58. 
59 54. : 59. 
60 55. : 60. 
61 56. 61. 

57. 
— •••«aagjiajLiiiiiiaMii iii .u ii iiiuiaa—s m • • i «ajiaauaajiiu 

6. Whim OF TTC FOUJCMING ACTIVITIES DO YOU DO TO (MPE WITH STRESS? 

For "62." through "69."—CIRCLE ALL THAT APPLY TO YOU 

62. Talk to a friend or colleague.. 62 
to Talk to a doctor or clergyman.. 63 
69. Take a tranquilizer 64 

Smoke cigarettes 65 

Exercise 
Eat 
Pursue a hobby. 

H. HAVE YOU HAD ANY OF THESE PROBLEMS IN THE PAST MONTH OR SO? 

70. Headaches 70 
to Muscle aches or tension.. 71 
77. Anxiety or nervousness... 72 

Depression 73 

Backaches........... 
Difficulty sleeping. 
Constipation. 
Pains in my stomach. 

Dear School Administrator: 

Thank you for completing this survey instrument. Kindly insert it into 
the enclosed, self-addressed, stamped envelope and mail to: 
School Administrator Research Project; Birch Grove Elementary School 
4690 Brookdale Drive, North; Brooklyn Park, MN 55443 

46. 

47. 

48. 

49. 

50. 

51. 

52. 

If circled, type "I' 

If circled, type '1" 
otherwise leave blac 

66 62. ; 66 
67 63. : 67 
68 64. ; 68 
69 65. 69 

If # is circled, type 
"1"; otherwise 
blank below. 

74 70. ; 74 
75 71. : 75 
76 72. ; 76 
77 73. ; 77 

Number for coding 

78 79 80 

Thank you. Bill Warner, Ph. D. Candidate; Iowa State University 
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IOWA STATE 

College of Education 
Professional Studies 

20! Curtiss Hall 
Ames, Iowa soon 

UNIVERSITY Telephone 515-294-4143 

Birch Grove Elementary School 
4690 Brookdale Drive 
Brooklyn Park, MN 55443 
April 20, 1980 

Dear School Administrator, 

We would greatly appreciate it if you would volunteer 15 minutes of 
your time to participate in a major research study. 

The school administrator has a very challenging job in which he/she 
has had to respond to a variety of increasingly stressful demands. We want 
to leam from you: (1) which work situations you perceive as the most stress
ful; (2) what ways or approaches you use to cope with job stress; (3) whether 
the presence of job stress has affected your health in any way; (4) how satis
fying is the position of a school administrator to you. 

At this time, no other research has been done on the interaction of the 
above four factors. There certainly is a compelling need for a research study 
on this subject. We are grateful to the following administrative organizations 
for their cooperation in this study: Minnesota Association of School Adminis
trators, Minnesota Association of Elementary School Principals, and the Minnesota 
Association of Secondary School Principals. 

Please take 15 minutes and complete the following questions. Your admini
strative organization will be provided with summaries of this study which will 
be available to you on request. Thank you in advance for your time and coopera
tion. 

Sincerely 

Bill Warner, Researcher 
Doctoral Student 

Ross Engel, Professor 
Educational Administration 
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t Minnesota sutes» 
1 L / jk Association of 

» "".••'N. A 1*1 . . . . Saint Paul, Minnesota 55101 
School Administrators 

PRESIDENT 
Ralph M Brynelson 

PRESIDENTELECT 
Lew Finch 

PAST PRESIDENT 
Norman B. Maguire 

TREASURER 
John K. Hansen 

EXECUTIVE SECRETARY 
Norman B. Maguire 

Affiliated with 

American 
Aaaodation of 
School 
Administrators 

School 
Administrators of 
Minnesota 

Minnesota 
Administrators of 
Special 
Education 

April 15, 1980 

Dear Superintendent: 

The Research Committee and Board of Directors of MASA have reviewed 
and endorsed the study on "School Administrator Stress: Prevalence, 
Symptoms, Sources and Coping Approaches" being conducted by Mr. Bill 
Warner, Iowa State University. 

Please take a few moments (approximately 5-10 minutes) to complete 
the enclosed questionnaire. 

Thank you for your cooperation and support for relevant research 
in the field of educational administration. Your concerted atten
tion to the questionnaire can only help the advancement of the 
profession. 

Sincerejy 

Rick Van Hemert 
Assistant Executive Secretary 
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Minnesota Association of Sqqpndary School Principals 
Suite 350, Hanover Building, 480 Cedar Street, St. Paul, Minnesota 55101 - Telephone (612) 224-1828 

Dear Selected MASSP Member: 

The survey instrument which is enclosed with this mailing is being used 
for a study which we believe will give us some valuable knowledge concerning 
school principals in Minnesota and the way in which they relate to their 
jobs. 

We encourage you to participate in this study. Complete anonymity is 
assured and there is no way in which your questionnaire can be identified 
as yours. Complete candor and honesty is important. We will keep you 
posted on the results of the study as soon as it is completed. 

April 7, 1980 

Sincerely 

David W. Meade 
Executive Director 

DWM/aak 

Enc 

JAMES O'REGAN, President 
BERNARD JANESKY, President-Elect 
ALLAN JOHNSON, Secretary 

DONALD HOVLAND, Coordinator 
DAVID FRYE, Past President 

DAVID W. MEADE, Executive Director 
PHILLIP L. TENNEY, Associate Executive Director 

AFFILIATED WITH THE NATIONAL ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS 
AND SCHOOL ADMINISTRATORS OF MINNESOTA 
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Minnesota Elementary School Principals Association 

55 Sherburne Avenue, St. Paul, Minnesota 55103 

Telephone: (612) 227-7209 

Affiliated with the National Association of Elmantary School Principals 
and School Administrators of Minnesota 

April, 1980 

Dear MESPA Member: 

Once again we are extending our cooperation 
to a colleague who can provide us with some 
interesting research data. Principal stress 
and other "burnout" factors are of great con
cern to our Association. 

I encourage you to participate in the doctoral 
study by candidate Bill Warner. The results 
of his work will assist in our efforts to 
better represent you in our contacts with the 
public, the legislature, the school boards 
and other state and local agencies. 

We urge your cooperation in taking the time 
to complete the enclosed questionnaire. 

Sincerely, 

Robert F. Arnold, 
Executive Director 

RFA/mh 

President Michael J. Santoro 

Executive Director Robert F. Arnold 
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APPENDIX G 
DESCRIPTIVE STATISTICS FOR ELEMENTARY PRINCIPAL RESPONDENTS IN PERCENTS 

(n =187) 

SCHOOL ADMINISTRATOR STRESS: PREVALENCE. SYMPTOMS. 
SOURCES AND COPING APPROACHES 

Direettons; Please do not put your name on this survey instrument. There is no possible way this 
questionnaire can be identified with you. Take your time and CIRCLE THE NUMBER NEXT TO THE 
ANSWER OF YOUR CHOICE. Please try to answer all the questions (on both sidea of each page). 

A. FIRST. WE WOULD LIKE TO KNOW SOME BACKGROUND INFORMATION ABOUT YOU. 

1. HOW OLD ABB YOU? 

Under 26; 38 to 40 years.... 21 - 51 to 95 years.... 16 
27 to 30 years .. ^11 41 to 45 years.... 21 56 to 60 years.... 11 
31 to 35 years 48 to 50 years.... 18 Over 60 years.... 4 

2. WHAT IS YOUR SBXt Hals 84 Female 18 

3. TYPE OF ADMINISTRATIVE POSITION YOU HOLD 

Elementary Principal 187 Senior High Principal NA 
Middle Sehocd Princ^al NA Central Office Administrator.' NA 
Junior High School Princ^Ml NA Superintendent NA 

4. TOTAL NUMBER OF YEARS EXPERIENCE YOU HAVE AS AN ADMINISTRATOR 

' Leas than 1 year 2 OtolOyeara 
1 to 2 years 4 11 to 20 years 

50 

3 to 5 years 12 Over 20 years ^6 

5 HOW MANY YEARS HAVE YOU BEEN IN YOUR PRESENT POSITION? 

Less than 1 year 9 6 to 8 years 13 
1 to 2 years 9 9 to 10 years .V 
3 to 5 years 1" Over 10 years ^ 

6. TOTAL STUDENT POPULATION (A.D.M.) IN YOUR SCHOOL DISTRICT 

300 pupils or less ? 1001 pupils to 3000 pupils 18 
301 pup Ha to 600 pupQs 26 3001 pupils to 5000 pup Ha ? 
601 pupils to 1000 pupila 13 Over 5000 pupfls 32 

B. THE FOLLOWING QUESTIONS CONCERN YOUR EXPERIENCES AS AN ADMINISTRATOR. 

7. ALL IN ALL. HOW SATISFIED ARB YOU WITH YOUR PRESENT ADMINISTRATIVE POSITION? 

Very dissatisfied 7 Fairly satisfied 42 
Fairly diaaatisQed 0 Very satisfied 32 
Neither satisfied nor dissatisfied... H 

8. IF YOU WERE FREE TO GO INTO ANY TYPE OF JOB YOU WANTED. WHAT WOULD YOUR 
CHOICE BE? 

I would want to continue in the administrative position I now hold 49 
I would like to continue in administration but at a different district 1^ 
I would prefer to return to teaching 3 
I would prefer a Job outside of public school education. 28 
I would want to retire 0 
I would like to NOT work at all ^ 

9. HOW WELL WOULD YOU SAY THAT YOUR ADMINISTRATIVE JOB MEASURES UP TO THE 
SORT OF JOB YOU WANTED WHEN YOU WEtte HIRED? 

Thia administrative position is very much like the job I wanted 49 
This administrative position la somewhat like the job I wanted 39 
This administrative position la NOT very much like the job 1 wanted 12 

10. HOW MANY HOURS PER WEEK DO YOU SPEND ON YOUR ADMINISTRATIVE DUTIES/JOB? 

Not applicable: Part-time Teacher.. 9 51 to 60 hours per week 
30 to 39 hours per week ^35 81 to 70 hours per week 
40 to 50 hours per week / Over 70 houra per week 

47 
7 
2 
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11. HOW HARD IS IT FOR YOU TO TAKE TIME OFF DURING THE WORK DAY TO TAKE CARE 
OF PERSONAL OR FAMILY MATTERS? ' ~ : 

Hardly ever poaiibla ii Not too hard 29 
Very hard IS Not hard at all 16 
Somewhat hard. 25 It depanda. S 

12. HOW OFTEN DO YOU DO WORK AT HOME THAT IS PART OF YOUR JOB? 

Never 1 About once a week 35 
A few times a year 12 Two or three times per week 26 
About once a month 12 More than three times per week. 13 

13. WHEN YOU DO WORK AT HOME. IS IT USUALLY BECAUSE YOU WANT TO. BECAUSE YOU 
HAVË ïô IN ORDER TO KEEP UP ON YOUR JOÊ. ÔR BËCÂUSË Vôt) AÉG ÀsKËb TO ËY 
YOUft aUMRVISOg? 
I want to 32 I am aaked/directed to 1 
I have to keep up 65 I don't do work at home 2 

14. HOW MANY DAYS OF WORK HAVE YOU HAD TO MISS IN THE PAST YEAR BECAUSE YOU 
WERE aiCKt 
None 47 4 to 5 days 9 8 to 9 days v o 
1 to 3 days 40 6 to 7 days 2 Over 10 days ^ 

15. HOW STRESSFUL IS YOUR WORK ENVIRONMENT? 

Always stressful.... 6 Average amount of stress . 54 Never stressful.... 1 
Usually stressful... 34 Rarely stressful S Don't know 1 

BETTER THE SAME WORSE 
16. How does your work life compare with what it 

was like about a year ago? 17 54 29 

17. What would you say your work life will be like 
a year or so from now? 21 58 22 

18. When you add up all of the good and bad 
things about your job—how do you think it 
compares with the jobs of most other people 37 41 23 
you know? 

C. WHEN YOU HAVE DIFFICULTIES OR STRESS IN YOUR WORK SITUATION-
HOW OFTEN DO YOU: 

ALWAYS OFTEN SOMETIMES RARELY NEVER 

19. Take some action to get rid of diffi
culties in your work situation. 13 44 36 7 1 

20. Talk to others to find a solution to 
difficulties. 5 50 33 10 1 

21. Notice people who have more diffi
culties than you do. 3 20 46 29 3 

22. Tell yourself the difficulties at work 
are not Important to you. 1 3 23 50 24 

23. Just wait for difficulties to work 
themselves out. 0 8 37 42 13 

24. Devote more of my energies to my 
family or my hobbies. 2 19 42 33 4 

23. WITHIN THE PAST THREE YEARS. HAVE YOU HAD ANY ILLNESSES OR INJURIES YOU 
THINK WERE CAUgEB (OR MADE MORE SEVERE) BY YOUR JOB AS A SCHOOL ADMÏÏTTS-
TRATOR? 

Yes "1 No 64 Don't Know 16 
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D. DEQRBB OF STRESS CAUSED BY DIFFERENT ADMINISTRATIVE RESPONSIBILITIES 

DlreeUoma: CIRCLE THE NUMBER that beat represents the degree of stress each of these work 
situations causes you. Low stress is indicated by 1; high stress is indicated by circling a S. 
If the event does not apply to you, circle "N.A." ~ 

N.A. Low Stress High S^ss 

26. Being interrupted frequently by telqthone 
calls. 1 

1 

20 

2 

36 

3 

30 

4 ^ 5  

12 -2 

27. Handling situations involving ^wdal 
éducation classes. 2 16 34 25 21 4 

28. Having to make decisions that affect the 
lives at individuals that I know istâtl, 
students). 1 3 10 32 43 11 

29. Trying to resolve parent-school conflicts 
and misunderstandings. 0 2 13 26 42 18 

30. Feeling that my Job interferes with my 
family life. 2 21 32 28 12 5 

31. Evaluating staff members' perfarmaooe. 0 5 18 36 32 9 

32. Feeling that I have too heavy m work load; 
one that 1 cannot poasibly finish during 
an ordinsry work day. 1 11 19 27 24 18 

33. Complying with federal and state laws 
and regulations. 1 6 16 35 26 16 

34. Feeling that meetings take iq> too much 
of my time. 1 8 14 39 30 10 

35. Trying to complete rqiorts and other 
pvcnrark cn time. 0 5 24 36 25 10 

38. Handling student discipline problems. 0 12 30 30 21 8 

37. Imposing excesaivaty high expectations 
cn mys^. Q 9 20 29 34 8 

38. Handling bua or tran^Mrtation problems. 6 23 27 25 15 ' 4 

39. Inadequate time to woric with the 
special education support services or 
child study team. 1 9 27 30 24 9 

40. Feeling that I have too little authority 
to carry out the responsibilities which 
are aatfgned to me. 2 23 26 25 14 10 

41. Trying to gain public ^proval and 
financial atpport for sdiool programs. 8 22 27 25 14 4 

42. Being unclear on just what the scope 
end respœsibilities of my job are 
siqtposed to be. 4 31 32 22 9 3 

43. The collective bargaining process and 
re^oosibllitles. 9 23 28 18 13 9 

44. Administering the negotiated contract 
(e.g., grievances). 6 24 24 26 12 8 

45. Satisfying the conflicting demands of 
those who have authority over me. 3 22 26 24 17 8 
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B. THE FOLLOWING QUESTIONS DEAL GENERALLY WITH HEALTH AND WELL-BEING 

46. HOW MANY HOURS OF SLEEP DO YOU USUALLY GET EACH NIGHT? 

5 hours or leu 7 hours 47 9 hours. >s , 
S hours 8 hours. 20 10 hours. / 

47. ALL IN ALL. WOULD YOU SAY THAT YOUR HEALTH IS GENERALLY T 

Excellent 44 Good 49 Fsir and Poor 8 

48. HAVE YOU FELT WORN OUT. USED-UP. OR EXHAUSTED? (during the past mcnth...) 

AH of the time 1 Some of the time 42 
Most of the tin» 8 A little of the time 23 
A good bit of the tins 24 None of the time 3 

49. HAVE YOU BEEN UNDER (OR FELT YOU WERE UNDER)—ANY STRAIN. STRESS. OR 
PREfiSURB! ' ; ' 
Yes—slfflost more thsn 1 could stand... 3 Yes—some: but about usual......... 34 
Yes—quite a bit of pressure 24 Ye»—s little 12 
Yes—some; more than usual 26 No—not at aU l 

50. HAVE YOU BEEN ANXIOUS. WORRIED. OR UPSET? (during the past month...) 

Extremely so; almost or actually sick.. 3 Some; enough to bother mo 35 
Vmry much so 8 To a tolerable degree 26 
Quite a bit 20 A little bit; or not at all. 10 

51. HOW HAPPY OR SATISFIED HAVE YOU BEEN WITH YOUR PERSONAL LIFE? (during past momth^k 

Extremdy luqypy ..... 11 Fsiriy h^py.... 24 Somewhat dissatisfied*10 
Very hi^py *... 39 Satiidled 15 Very dissatisfied 2 

52. HOW OFTEN DO YOU EXERCISE? 

One or more times per day 13 Onoe every t#o weeks ...L 6 
3 to 6 times per week.. 44 Less thsn onoe every 2 weexs 7 
Once per week 18 Almost never 12 

F. WHAT TYPES OF EXERCISES DO 

53. Walking 89 
to Jogging or running 21 
61. Swimming 12 

Tennis 13 
Golf* 22 

DO? (Circle aU numbers which q>ply.) 

Bicycling 39 
Calisthenics 26 
Weight Lifting 6 
Team Sports 17 
Other: — 

G. WHICH OF THE FOLLOWING ACTIVITIES DO YOU DO TO (X)PE WITH STRESS? 
For "62." through "69." Cirdie All That Apply To You. 

62. Talk to a friend or colleague 81 Drink alcohol 20 
to Talk to a doctor or clergyman 5 Exercise 49 
69. Take a tranquHissr 3 Sat. 31 

Smoke cigarettes 14 Pursue a hobby 53 

H. HAVE YOU HAD ANY OF THESE PROBLEMS IN THE PAST MONTH OR SO? 

70. Headaches 33 
to Muscle aches or tension 32 
77. Anxiety or nervousness 39 

Depression 19 

Backaches 16 
Diffictdty sleeping 37 
Constipation 6 
Pains in my stomach 15 
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APPENDIX H 

DESCRIPTIVE STATISTICS FOR SECONDARY PRINCIPAL RESPONDENTS IN PERCENTS 
(n = 194) 

SCHOOL ADMINISTRATOR STRESS: PREVALENCE. SYMPTOMS. 
SOURCES AND COPING APPROACBES 

Directions; Fleaae do not put your name on thia survey instrument. There is no possible way this 
questionnaire can be identified with you. Take your time and CIRCLE THE NUMBER NEXT TO THE 
ANSWER OF YOUR CHOICE. Fleaae try to anawer all the queations (on both aides of each page). 

A. FIRST, WE WOULD LIKE TO KNOW SOME BACKGROUND INFORMATION ABOUT YOU. 

1. HOW OLD ARB YOUT 

Under 35....... 13 48 to 50 years.... 22 51 to 55 yeara.... 17 
38 to 40years.. 20 56 to 60 years.... 7 
41 to 45years .. 17 Over 60 years.... 4 

2. WHAT IS YOUR SEX? Male 97 Female 3 

3. TYPE OF ADMINISTRATIVE POSITION YOU HOLD 

Elementary Principal NA Senior High Principal 57 
Middle School Princ^al v,? 'unlor & Senior mgh 16 
Junior High School Princ^al / Superintendent NA 

4. TOTAL NUMBER OF YEARS EXPERIENCE YOU HAVE AS AN ADMINISTRATOR 

Less than 1 year 2 6 to 10 years 20 
1 to 2 years 3 11 to 20 yeara 45 
3 to 5 years 10 Over 20 years 20 

5. HOW MANY YEARS HAVE YOU BEEN IN YOUR PRESENT POSITION? 

Less than 1 yecr 12 8 to 8 years 16 
1 to 2 yesrs 12 Over 9 years 41 
3 to 5 years 19 

6. TOTAL STUDENT POPULATION (A.D.M.) IN YOUR SCHOOL DISTRICT 

300 pupils or less 16 1001 pupUa to 3000 pupils 28 
301 pupils to 600 piqiUm 23 3001 pupils to 5000 pup Ha 7 
601 pupUs to 1000 pupils 15 Over 5000 pupils ...°. 13 

B. THE FOLLOWING QUESTIONS CONCERN YOUR EXPERIENCES AS AN ADMINISTRATOR. 

7. ALL IN ALL. HOW SATISFIED ARE YOU WITH YOUR PRESENT ADMINISTRATIVE POSITION? 

Very dissatisflad 8 Fairly satisfied 44 
Fsirly dimaatisAad H Very aatiafled 26 
Neither aatiafied nor dissatisfied... 12 

8. IF YOU WERR intRg TO QO INTO ANY TYPE OF JOB YOU WANTED. WHAT WOULD YOUR 
CHOICE Bg? ; 

1 would want to continue in the adminiatrative position I now hold 38 
I would like to continue in administration but at a different district 16 
I would prefer to return to teaching 8 
I would prefer a job outside of public school education 32 
I would want to retire S. » 
I would like to NOT work at all / 

9. HOW WELL WOULD YOU SAY THAT YOUR ADMINISTRATIVE JOB MEASURES UP TO THE 
SORT OP JOB YOU WANTED WHEN YOU WKkja HIKED? 

Thia administrative position is very much like the job I wanted 45 
Thia administrative position la aomewhat like the job I wanted 47 
Thia administrative position is NOT very much like the job I wanted 8 

10. HOW MANY HOURS PER WEEK DO YOU SPEND ON YOUR ADMINISTRATIVE DUTIES/JOB? 

Not applicable: Part-time Teacher.. 1 
Less than 50 hours per week 30 

51 to 80 hours per week 
61 to 70 hours per week 
Over 70 hours per week 

58 
9 
3 
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11. HOW HARD IS IT FOR YOD TO TAKE TIME OFF DURING THE WORK DAY TO TAJNI FIARR 

OF PERSONAL OR FAMILY MATTERS? ! 

Hardly ever possible 12 Not too hard 28 
Very hard.... 11 Not hard at all 22 
Somewhat hard. 23 It depends. 3 

12. HOW OFTEN DO YOD DO WORK AT HOME THAT 18 PART OF YOUR JOBT 

Never 3 About once a week 30 
A few times a year 17 Two or three times per week 24 
About once a month 10 More than three times per week. 17 

13. WHEN YOD DO WORK AT HOME. IS IT DSDALLY BECAUSE YOD WANT TO. BECADSE YOD 
UAVS TO IN ORDER TO KEEP UP ON VOUft JOB. 0Ë BECAUSE YOU ARE A8KE5 TO BY 
YOUR SUPERVIBgg? ^ 

I want to......... 29 I am asked/directed to.............. 3 
1 have to keep up 66 1 don't do work at home 2 

14. HOW «ANY DAYS OF WORK HAVE YOD HAD TO MISS IN THE PAST YEAR BECADSE YOD 
WERE SICK* 

Nome S3 4 to 8 days 4 Over 8 days 4 
1 to 3 days 40 6 to 7 days ; 1 

16. HOW STRESSFUL IS YODR WORK ENVIRONMENT? 

Always stressful.... 7 Average amount of stress. 48 
DsusQy stressful... 42 Rarely er.vihever stressful. 3 Don't know, 0 

BETTER THE SAME WORSE 
16. How does your woric life compare with what it 

was like sbout a year ago? 25 51 25 

17. What would you say your work life wiU be like 
a year or so from non? 24 59 17 

18. When you add iqi all of the good and bad 
things about your job—how do you think it 
compares with the jobs of most other people 36 37 27 
you know? 

C. WHEN YOD HAVE DIFFICULTIES OR STRESS IN YOUR WORK SITUATION-
HOW OFTEN DO YOD: 

ALWAYS OFTEN SOMETIMES RARELY NEVER 

19. Take some sction to get rid of diffi
culties in your work situation. 12 44 37 5 1 

30. Talk to others to find a solution to 
difficulties. 6 43 42 9 1 

21. Notice people who have more diffl-
culties than you do. 2 14 54 27 3 

22. Ten yourself the didoultles at work 
are not important to you. 1 8 23 44 24 

23. Just wait for difficulties to work 
themselves out. 1 6 32 43 19 

24. Devote more of my energies to my 
family or my hobbies. 2 16 45 33 5 

25. WITHIN THE PAST THREE YEARS, HAVE YOU HAD ANY ILLNESSES OR INJURIES YOU 
THINK WERE CAUSES (OR MADE MORE SEVEM) BY YOUR JOB AS A SCHOOL APMINIS-
TRATOR? 

Yes 21 No 68 Don't Know 12 
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D. DEGBBR OF STRESS CAUSED BY DIFFERENT ADMINISTRATIVE RESPONSIBILITIES 

Dlrec^ns; CIRCLE THE NUUBER that beat repreaenta the degree of atreaa each of theae work 
sltuatiana cauaes you. Low atreaa la. indicated by 1; high atreaa ia indicated by circling a 5. 
If the event doea not apply to you, circle "N.A." ~ 

N.A. Low Streaa High Streaa 
1 J 3 4 ^ 5 

36. Being interrupted frequently by telephone 
calla. 1 24 26 31 15 3 

n. Handling mitumtkma involving ^ledal 
education duaea. 2 32 41 16 8 1 

38. Having to make dawiatnna that affect the 
Uvea of indivlduala that I know (ataff, 
atudenta). 

0 3 9 27 46 15 

3* Trying to reaolve parent-Mdwol conflict# 
and ndaunderstandings. 0 1 5 30 43 20 

30. Feeling that my job interferea with my 
fkmOy life. 4 14 23 28 26 6 

31. Evaluating ataff oiembara' performance. 0 4 20 39 . 31 7 

32. Feeling that I hsv« too heavy a work load; 
one that I cannot poaaibty flniih during 
an ordinary work day. 1 8 29 29 22 10 

33. Complying with federal and atate lawa 
and regulatkna. 1 9 23 33 23 12 

34. Feeling that meetinga take 19 too much 
of my time. 0 9 20 28 31 12 

30 Trying to complete reporta and other 
paperwork CO tlma. 1 9 21 35 27 8 

36 Handling atudent diadplina problem#. 1 5 20 30 30 14 

37. Inçoaing eacceaaiv^ high expectatlona 
on myaaîf. 2 3 18 42 25 11 

38. HmnHikg bua or transportation problema. 11 37 28 14 9 1 

39. Inadequate time to work with the 
apedal education aiq>port aervicea or 
chUd study team. 2 25 34 26 12 2 

40. Feeling that 1 have too little authority 
to carry out the reaponaibllitiea which 
are aaidgned to me. 8 23 26 20 15 11 

41. Trying to gain public ^proval and 
financial atpport for achool programa. 0 24 25 27 11 5 

42. Being unclear on ]uat what the acope 
and reaponaibilitiea of my job are 
atqtpoaed to be. 4 30 25 23 12 6 

43. The coQeottve bargaining proceaa and 
reqjXmaibilltiea. 12 26 21 20 13 8 

44. Adminlatering the negotiated contract 
(e.g.. grievancea). 6 24 30 22 12 6 

45. Satiafying the conflicting demands of 
thoae who have authority over me. 3 21 24 22 20 11 
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E. THE FOLLOWING QUESTIONS DEAL GENERALLY WITH HEALTH AND WELL-BEING 

46. HOW MANY HOURS OF SLEEP DO YOC USUALLY GET EACH NIGHT? 

5 hours or less .V33 7 hours 49 g hours. 
6 hours / 8 hours 18 10 hours........ 

47. AT.T. IM AT.T., WOULD YOU SAY THAT YOUR HEALTH IS GENERALLY ? 

Excellent 45 Good 49 Fair and Poor 6 

48. HAVE YOU FELT WORN OUT. USED-UP. OR EXHAUSTED? (during the past month...) 

AH of the time 3 Some of the tine 44 
Btost of the time 10 A little of the time 19 
A good bit of the time 21 None of the time 4 

40. HAVE YOU BEEN UNDER (OR PELT YOU WERE UNDER)—ANY STRAIN. STRESS. OR 
PRESSOM? ^ — : 

Yes—almost more than I could stand... 1 Yes—some; but about ususl 34 
Yes—quite m bit of pressure 29 Yes—a little 10 
Yes—some; more than usual 25 No—not at aU 1 

50. HAVE YOU BEEN ANXIOUS. WORRIED. OR UPSET? (during the past month...) 

Extremely so; almost or actually sick.. 1 Some; enough to bother me 37 
Very much eo 13 To a ttderable degree 19 
Quite a bit 19 A little bit; or not at all 11 

51. HOW HAPPY OR SATISFIED HAVE YOU BEEN WITH YOUR PERSONAL LIFE? (during past month) 

Extremely h^py 10 Fairly happy.... 31 Somewhat dissatisfiad..... 11 
Very hi^py ... 29 Satiiîled 17 Very dissatisfied 2 

52. HOW OFTEN DO YOU EXERCISE? 

One or more times per dsy 17 Once every two weeks 3 
2 to 6 times per week 37 Less than once every 2 weeks 12 
Once per week 17 Almost never 14 

F. WHAT TYPES OF EXERCISES DO YOU DO? (Circle all numbers which apply.) 

53. Walking 74 Bicycling 34 
to Jogging or running. 22 Calisthenics 22 
61. Swimming 12 Weight Lifting 8 

Tennis 16 Team Sports is 
OaU- 43 Other: • 

G. WHICH OF THE FOLLOWING ACTIVITIES DO YOU DO TO COPE WITH STRESS? 
For "62." through "69." Circle All That Apply To You. 

62. Talk to a friend or coUeegue 78 Drink alcohol 31 
to Talk to a doctor or clergyman 7 Exercise 41 
69. Take a tranquiUier 3 Eat. 25 

Smoke cigarettes 19 Pursue a hobby 31 

H. HAVE YOU HAD ANY OF THESE PROBLEMS IN THE PAST MONTH OR SO? 

70. Headaches ^0 Backaches 13 
to Muscle aches or tension ^ Difficulty sleeping 34 
77. Anxiety or nervousness Constipation 6 

Depression Pains hi my stomach 18 
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APPENDIX I 
DESCRIPTIVE STATISTICS FOR SUPERINTENDENT RESPONDENTS IN PERCENTS 

(n = 367) 

SCHOOL ADMINISTRATOR STRESS: PREVALENCE. SYMPTOMS. 
SOURCES AND COPINÛ Af^RÙAC^g 

Direettona! Pleasa do not put your name on this survey Instrument. There Is no possible way this 
questionnaire can be identified with you. Take your time and CIRCLE THE NUBTOER NEXT TO THE 
ANSWER OF YOUR CHOICE. Please try to answer all the questions (on both sides of each pagëTI 

A. FIRST, WE WOULD LIKE TO KNOW SOME BACKGROUND INFORMATION ABOUT YOU. 

1. HOW OLD ARE YOU? 

Under 26 36 to 40 years.... 15 SI to 55 years.... 19 
27 to 30 years .. ^ 4 41 to 45 years.... 21 56 to 60 years.... 16 
31 to 35 years ../ 46 to 50 years.... 17 Over 60 years.... 9 

2. WHAT IS YOUR SEX? Male 99 Female Less 
~~~~~~~~~~~~~ than 1% 

3. TYPE OF ADMINISTRATIVE POSITION YOU HOLD 

Elementary Prhdpal NA Senior High Principal NA 
Middle Schod Principal NA Central Office Adminlstratar NA 
Junior High School Principal NA . Superintendent 367 

4. TOTAL NUMBER OF YEARS EXPERIENCE YOU HAVE AS AN ADMINISTRATOR 

Less than 1 year 6 to 10 years 12 
1 to 2 years wr 11 to 20 years 40 
3 to 5 years 4 Over 20 years 45 

5. HOW MANY YEARS HAVE YOU BEEN IN YOUR PRESENT POSITION? 

Less than 1 year 10 6 to 8 years 14 
1 to 2 years 19 9 to 10 years "^42 
3 to 5 years 24 Over 10 years ^ 

6. TOTAL STUDENT POPULATION (A.D.M.) IN YOUR SCHOOL DISTRICT 

300 pup Urn or less 12 1001 pupQa to 3000 ptq>ils 25 
301 pupils to 600 pup Us 28 3001 pupQa to 5000 pupUm 7 
601 pupUs to 1000 pupQa 19 Over 5000 pupils 9 

B. THE FOLLOWING QUESTIONS CONCERN YOUR EXPERIENCES AS AN ADMINISTRATOR. 

7. ALL IN ALL. HOW SATISFIED ARE YOU WITH YOUR PRESENT ADMINISTRATIVE POSITION? 

Very dissatisfied 7 Fairly satlsSsd 40 
Fairly diaaatlafied 8 Very satisfied 35 
Neither satisfied nor dissatisfied... lo 

8. IF YOU WERE FREE TO GO INTO ANY TYPE OF JOB YOU WANTED. WHAT WOULD YOUR 
cHoieia BE? 

I would want to continue in the administrative position I now hcdd 40 
I would like to continue in administration but at a different district 19 
I would prefer to return to teaching 3 
I would prefer a job outside of public school education 27 
1 would want to retire 
I would lilce to NOT work at all ^ 

9. HOW WELL WOULD YOU SAY THAT YOUR ADMINISTRATIVE JOB MEASURES UP TO THE 
SORT OP JOB YOU WANTED WHEN YOU WERE HIRED? 

This administrative position is very much like the ]ob I wanted 58 
This administrative poaition is somewhat like the job I wanted 34 
This administrative position la NOT very much like the job I wanted 9 

10. HOW MANY HOURS PER WEEK DO YOU SPEND ON YOUR ADMINISTRATIVE DUTIES/JOB? 

Not applicable: Part-time Teacher.. NA 51 to 60 hours per week 59 
30 to 39 hours per week <^22 91 to 70 hours per week 16 
40 to 50 hours per week / Over 70 hours per week 3 
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U. HOW HARD IS IT FOR YOU TO TAKE TIME OFF DURING THE WORK DAY TO TAKK CAWR 
OF PERSONAL OR FAMILY MATTERS? 

Hardly ever possible 7 Not too hard 34 
Very hard 11 Not hard at all 16 
Somewhat hard. 25 It depends. 7 

12. HOW OFTEN DO YOU DO WORK AT HOME THAT IS PART OF YOUR JOB? 

Never 4 About once a week 32 
A few times a year.... 18 Two or three times per we^ 25 
About once a month 9 More than three times per week. li 

13. WHEN YOU DO WORK AT HOME. IS IT USUALLY BECAUSE YOU WANT TO. BECAUSE YOU 
HAVE TO m ORDER TO KEEP W ON MUR JOB. OR BECAUSE YOU ARE ASkEB 10 BV 
YOUR SUPERVISOR? 

I want to 40 I am asked/directed to 3 
I have to keep up 55 I don't do mtrk at home l 

14. HOW MANY DAYS OF WORK HAVE YOU HAD TO MISS IN THE PAST YEAR BECAUSE YOU 
WERE aiCK? 

None 58 4 to 5 days 4 8 to 9 days, 
1 to 3 days 35 6 to 7days. 1 Over 10 day 

IS. HOW STRESSFUL IS YOUR WORK ENVIRONMENT? 

Always stressful.... 7 Average amount of stress. 48 Never stressful.... o 
Usually stressful... 34 Rardy stressful 8 Dont know 3 

BETTER THE SAME WORSE 
16. How does your work life compare with what it 

was like about a year ago? .16 58 26 

17. What would you say your work life will be like 
a year or so from now? 20 60 20 

18. When you add up all of the good and bad 
things about your job—how do you think it 
compares with the jobs of most other people 40 36 24 
you know? 

C. WHEN YOU HAVE DIFFICULTIES OR STRESS IN YOUR WORK SITUATION-
HOW OFTEN DO YOU: 

' ALWAYS OFTEN SOMETIMES RARELY NEVER 

19. Tske some action to get rid of diffi
culties in your work situation. 12 42 36 9 0 

20. Talk to others to iSnd a adlutlMi to 
difficulties. 8 45 38 8 0 

21. Notice people who have more diffi
culties thû you do. 3 22 45 25 5 

22. Tell youreelf the difficulties at work 
are not important to you. 1 10 25 43 22 

23. Just wait for difficulties to work 
themselves out. 1 10 34 41 14 

24.. Devote more of my energies to my 
family or my hobbiaa. 2 14 37 41 7 

25. WITHIN THE PAST THREE YEARS. HAVE YOU HAD ANY ILLNESSES OR INJURIES YOU 
THINK WERE CAUSED (OR MADE MORE SE^mRE) BY YOUR JOB AS A SCHOOL ADMINIS
TRATOR? 

Yea 18 No 67 Don't Know 15 
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D. DBGBEB. OF STRESS CAUSED BY DIFFERENT ADMINISTRATIVE RESPONSIBILITIES 

DirwtttonB; CIRCLE THE NUMBER that beat repreaenta the degree of atreas each of these work 
aituattana cauaea you. Low atreaa la indicated by 1; high atreas is indicated by circling a S. 
If the event doea not apply to you, circle "N.A." ~ 

Hiirti Streaa 
4 ^ 5  —  
11 3 

10 3 

44 13 

37 IS 

19 6 

8 23 41 ~22 T" 

18 30 . 26 18 7 

8 13 28 29 19 

8 20 36 25 11 

8 . 22 33 27 10 

36. Handling atudant diac^Une problems. 17 20 31 19 10 3 

37. Impoaing ezceamivdy hi^ «xpectattona 
on ayêaU. 1 13 23 29 27 ? 

38. Handling bua or tranqxnrtation problema. 4 17 33 30 14 2 

39. Inadequate time to work with the 
«pedal education airport services or 
child study team. 13 27 31 22 7 1 

40. Feeling that I have too little authority 
to carry out the responaibiUtiea which 
are aa^gned to me. 5 36 25 19 10 6 

41. Trying to gain public approval and 
financial atpport for achool programa. 1 12 20 31 25 12 

43. Being unclear on juat what the acope 
and reaponaibiUtiea of my job are 
aiqipoaed to be. 2 37 31 20 8 3 

43. The collective bargaining process and 
re^onaibilitiea. .1 4 8 26 32 28 

44. Administering the negotiated contract 
(e.g., grievances). 1 8 23 29 24 15 

45. Satisfying the conflicting demands of 
those who have authority over me. 4 20 17 21 24 14 

N.A. Low Stress 
T 2 3 

26. Being interrupted frequently by telephone 
oalla. 1 28 33 24 

37. Handling aituationa involving QMdal. . .... 
education daaaas. 6 -28 33 21 

28. Having to make rterlafcwia that affect the 
Uvea of indivUuala that I know (staff, ^ 3 11 29 
•tudrats). 

29. Trying to readv* parent-achool oonHlots . _ 
and ndaunderatandings. 0 3 10 35 

30. Feeling that my job interfere# with my 
family life. 1 18 26 31 

31. Evaluating atafC membera* performance. ^ 

33. Feeling that 1 have too heavy a work load; 
one that I cannot poaaibly Imiah during 
an ordinary work day. 1 

33. Complying with fédéral and atate lawa 
and regulatkna. 0 

34. Feeling that meetings take too much 
of my time. " 

35. Trying to complete reporta and other 
p^>erworic cn time. . 0 
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B. THE FOLLOWING QUESTIONS DEAL GENERALLY WITH HEALTH AND WELL-BEING 

46. HOW MANY HOURS OF SLEEP DO YOU USUALLY GET EACH NIGHT? 

5 hours or leoa ^26 ? hours 53 g hours. .«s^ 
6 hours / 8 hours-. 19 lO hours. 

47. ALL IN ALL. WOULD YOU SAY THAT YOUR HEALTH IS GENERALLY ? 

BxcsUsnt 41 Good 50 Fair and Poor 10 

48. HAVE YOU FELT WORN OUT. USED-UP. OR EXHAUSTED? (during the past month...) 

AH of the time 1 Some of the time..... 42 
Most at the time 5 A little of the time 25 
A good bit of the time 22 None of the time 6 

49. HAVE YOU BEEN UNDER (OR FELT YOU WERE UNDER)—ANY STRAIN. STRESS. OR 
PRESSURE? — ' 

Yes—almost more than 1 could stand... 3 Yes—some; but about usual 40 
Yes—quite a bit of pressure 24 Yes—a little is 
Yes—some; more than usual 18 No—not at mQ 2 

50. HAVE YOU BEEN ANXIOUS. WORRIED. OR UPSET? (during the past month...) 

Extremely so; slmost or eetusUy sick.. 2 Some; enough to bother me ... 30 
Very much so 10 To a tolerable degree 31 
Quite a bit 12 A little bit; or not at all is 

51. HOW HAPPY OR SATISFIED HAVE YOU BEEN WITH YOUR PERSONAL LIFE? (during past month) 

Extremely h^ipy 13 Fairly hm>py.... 27 Somewhat dissatisfied..... 11 
Very h^ppy 34 Satined _ 14 Very dissatisfled 2 

52. HOW OFTEN DO YOU EXERCISE? 

One or more times par dsy 16 Once every two weeks '7 
2 to 6 times per weék>>..' 35 Less than once every 2 weeks 10 
Once per week 19 Almost never 13 

F. WHAT TYPES OF EXERCISES DO YOU DO? (Circle all numbers which m>ply.) 

53. WsUdng 73 Bicycling 29 
to Jogging or running Calisthenics 21 
61. Swimming Weight Lifting .' 7 

Tennis 1" Team Sports 7 
Golf 42 Other: 

O. WHICH OF THE FOLLOWING ACTIVITIES DO YOU DO TO COPE WITH STRESS? 
For "82." through "89." Cirde All That Apply To You. 

62. Talk to a friend or colleague 76 Drink alcohol. 24 
to Talk to a doctor or clergyman ° 7 Exercise 41 
69. Take a tranquiUier 5 Eat. 28 

Smoke cigarettes 23 Pursue a hobby 49 

H. HAVE YOU HAD ANY OF THESE PROBLEMS IN THE PAST MONTH OR SO? 

70. Headaches 23 Backaches 13 
to Muscle aches or tension 26 Difficulty sleeping 36 
77. Anxiety or nervousness 35 Const^ation. 5 

Depression 1? Pains in my stomach 11 
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