








Processing Facilities

Pilot Case Study
SUTLIFF CIDER: Cedar Rapids

Located in East-central lowa near Sutliff. In
2008, the tasting room of the century barn
was open to visitors. The cider processing
facility uses two farm building to press apples,
ferment and bottle the products. The cider

is available year-round and can be found

in grocery stores, restaurants and bars
throughout lowa.

Sutliff Cider: Cedar Rapids, lowa
http://www.sutliffcider.com/pages/photos.htm

ORALE! SALSA: Des Moines

La Familia Sanchez produces authentic
Mexican salsa canned and made with 100
percent fresh produce. Their product is also
unique because it is made with no artificial
preservatives, vinegar or sugar. ORALE! Salsa
can be found at the Downtown Des Moines
Farmers Market.

ORALE! Salsa: Des Moines, lowa
https://www.facebook.com/orale.salsa
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Food Hub

Goals: To build a BRIDGE between consumers, buyers, producers and food businesses;
by providing a middle ground for the food system. This business or organization manages
aggregation, distribution and marketing of products that are primarily from local or regional
producers. This fills a gap from the current distribution industry that distributes 80 percent of
wholesale products from typically large scale producers. In turn, food hubs provide an efficient
service for LOCAL AND REGIONAL FOOD SYSTEMS and enhance the ability to serve
the wholesale, regional and institutional demand. Food Hubs + Boxes create an opportunity to
build economic sustainability for multiple agricultural programs in the food system, leading to a

HOLISTIC AND DIVERSE DISTRIBUTION NETWORK.
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» Locally-grown food creates a multiplier |. -t L e >,
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* Create jobs 7 ur

* Increased farmer income

» Decreased transportation costs:
- Improved environment + carbon

footprint

» Increase volumes of local products sold to
local and regional community

« Expand market opportunities : :

* Potential to serve underserved areas and e _' 3
food deserts = e

* Fresh local prOdUCt that is delivered directly Walsma & Lyons: Distributor of Mother Natures Finest, Grand Rapids,
to community site Michigan

https://lwww.facebook.com/WalsmaAndLyons/photos/
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Community Impact:

* Innovative business models that are
financially viable: Annual revenue increases
between 50-80 percent; and substantial
increase number of producers supplying
product.

» Provide support for various existing food
production amenities: investment in
localfood economies creating numerous
jobs.

» Build capacity to grow additional products:
hubs provide a consistent market base
allowing producers to plan production

-
it

.

i\ =

Common Market Warehouse: Philadelphia, Pennsylvania
https://lwww.facebook.com/pages/Common-Market-Philadelphia/
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Food Hub

Case Study + Literature Review

RED TOMATO: Plainville, Maryland: Established in 1998 as a non-profit; offers fresh, local
produce grown through sustainable, ecological practices by producers around the region.

COMMON MARKET: Philadelphia, Pennsylvania: provides nutritious, affordable, locally

grown food to all, including vulnerable communities

WALSMA + LYONS: Grand Rapids, Michigan: Distribution company with 15 small and
mid-size producers; provides premium product with regional identity at the heart of the operation

QUAD CITIES FOOD HUB: Quad Cities, lowa + lllinois: Supports local food
production through the connection of producers and consumers; fosters education and training

Red Tomato: Plainville, Maryland
https://lwww.facebook.com/RedTomatoProduce/photos_stream

Quad Cities Food Hub: Veggie Mobile, Quad Cities, lowa and lllinois
http://www.qcfoodhub.com/page/2/

Best Management Practices:

Distribution to food deserts + low-resource
communities

Food bank or other donation service
SNAP (supplemental nutrition assistance
program) redemption

Online food ordering system

Partnership with community programs

- Community gardens

- Food banks

- Farmers markets

- Csashares

Recycling and composting

Training and cooking classes
Incorporate farm safety and food

safety programs

Services Offered:

59

Distribution + aggregation
Brokering

Branding + market promotion
Packaging

Potential processing + storage
Network + connection
Transportation

Value-added product

Food safety practices
Increase awareness of local food
Potential food donations
Employment opportunities



Food Hub

Pilot Case Study
IOWA VALLEY FOOD CO-OP:

Cedar Rapids

The Food Co-op is a 501(a) Co-op that started
at the First Presbyterian Church in August
2011, in 2012 it moved to Matthew 25, where it
is currently located. The food co-op sells direct
online and offers product from 75-80 producers.
The orders are picked up at Matthew 25 every
two weeks in the summer and every three
weeks in the winter starting in November. The
coop also sells to eight Hy-Vee stores and
delivers inventory twice/week.

IOWA FOOD HUB: West Union

A educational and research-driven food hub;
with an online food box program, delivery,
market development, farm to school, and local
procurement and sales.

The Food Hub is a non-profit connecting
producers and consumers to locally grown
food through aggregation and distribution
from farms. This program helps to serve busy
families, and businesses and non-profits that
believe in eating locally sourced foods.

IOWA FOOD COOP: Des Moines

The Food Coop offers year-round access

to hundreds of varieties of food and non-
food products from lowa producers and
artisans to consumers. It is run like an on-line
farmers market, offering several selections a
purchase as you go directly from producers
and artisans. This also connects producers
to a new market and new sources of revenue
for business through a direct-sale market. By
offering produce through the food coop, there
is reduced cost for marketing and distribution
of products. In addition, 85 percent of the sale
goes back to the farmers and artisans.

lowa Valley Food Coop Cedar Rapids, lowa
www.iowavalleyfood.com

lowa Food Hub: West Union, lowa
https://www.facebook.com/lowaFoodHub/photos_stream

lowa Food Coop: Des Moines, lowa
http://archive.desmoinesregister.com/article/20130320/LIFE/303200020/Website-
offers-food-direct-from-lowa-farms
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Food Hub
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Food Box

Goals:to AGGREGATE products from producers or farmers (meat, vegetables, fruit, etc.)
into a box that allows customers to have easy access to local and regional food. Boxes are
typically offered on a WEEKLY basis for customer. This type of program allows for community
members of in all income levels to enjoy fresh, healthy, regionally-sourced products at a retail
rate. Food Boxes generally are delivered and packaged for work-site pickups or drop-off sites
within major cities. Many programs are set-up for ONLINE ORDERING with the choice of
various boxes; newsletters or recipes are then received via email or with the box each week.
Many programs also offer an opportunity to customize the box each week for an upcharge
which allows for customers to try new and unique options produced locally.

Benefits:

» Customers benefit from bulk buying

* Week-to-week purchases

* Regional and locally sourced food choices
* Numerous products to sample each week
* Multiple farms involved in program MISSION
» Assists families to access fresh, healthy DRIVEN

food Je) OD

» Creates access to top-quality food in an
economically and time-efficient manner

» Creative business model

» Opportunity to train new local food leaders

Grow NYC Fresh Food Box: New York City, New York
http://www.greenmarketco.org/

Communlty Impact:
In 2007, nearly 3,000 farmers sold $16.5
million of local products direct to consumer;
compared to 2,455 farmers who sold $11.6
million in products in 2002

* Additional markets allow for job growth:
A Leopold Center at lowa State University
evaluation found that 74 bulk food buyers
that purchased $8,934,126 of local food in
2012 also reported 36 new jobs related to
food systems work

* Improve hunger: Detroit programs have
started offering food boxes by gleaning
under-used products: growing from offering

Fresh Food Share: Detroit, Michigan 1 or 2 million pounds of food to over 28
http://www.gcfb.org/site/PageServer?pagename=pg_freshfoodshare million pOUﬂdS or 404.000 meals per
month
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Food Box

Case Study + Literature Review

GROWNYC FRESH FOOD BOX: New York City, New York: Started in 2011 to offer underserved
community members an opportunity to purchase a variety of locally-sourced products with a flexible week-to-
week schedule.

FRESH FOOD SHARE: Detroit, Michigan: A community-based food distribution system that offers fresh
food at wholesale prices in individually packed boxes that are pre-ordered and delivered to a drop-site.
THE PRODUCE BOX: Raleigh, North Carolina: Food box program offered weekly with an assortment of
products; money received from every box ordered goes into a grant program for North Carolina farmers,
school programs and low-income produce boxes.

THE GOOD FOOD BOX: Toronto, Ontario, Canda: A non-profit that works to improve access to healthy,

affordable food-offering a field-table experience through weekly box programs of multiple sizes and varieties.

Best Management Practices:
High-quality product

* Unique brand and aesthetic appeal

* Box choices for all income levels

» Purchasing policy for farming practices

* Flexible and responsive customer service

* Online pre-order system

» Customized boxes

» Give back to the community

» Nutritional and recipe guidance

» Establish work-site drop offs and
coordinators

The Produce Box: Raleigh, North Carolina
http://lwww.theproducebox.com/how-it-works

Thlngs to Consider:
What's the business plan?
*  What type of products should be offered?
» Connect to the producers and farmers
- How many products should be offered
- What types of products
- Fruits/vegetables/meat/packaged
* Build your box
* Where should the aggregation site be
located?
* What work-sites would be interested?
* How many drop-sites are needed?
*  What is the scaled-up model?

The Good Food Box: Toronto, Ontario
http://www.foodshare.net/good-food-box/
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Food Box

Pilot Case Study
IOWA FOOD HUB FOOD BOX:

Northeast lowa

Offers food boxes that are packed with

local and regional products and delivered to
locations in the northeast area of lowa. Seven
different food boxes exist to order: Food Box
with meat, veggies food box, meatless food
box, veggie with bread box, weekly staples
box, eggs only box, and university box. This
type of ordering allows for customers to have
variety and choose weekly boxes as they

- L i e 2 i L) ¥ i’
need. lowa Food Hub: Food Box Program, Decorah and West Union, lowa
https://www.facebook.com/lowaFoodHub/photos_stream

LOCAL FOOD BOX PROGRAM:

Des Moines

The Food Box program is a year-round, weekly
box of locally grown food products. The box
contains products purchased and aggregated
from growers around the Des Moines area. For
the pilot, there is one box option with a variety
of products as well as newsletters and recipes
with featured products. Boxes are delivered to
worksites for pick up from employees. Local
growers benefit from set prices, consistent
orders, and exposure to new markets.

Eat Greater Des Moines: Des Moines Social Club aggregation site,
Des Moines, lowa
Photo taken by ISU Community Design Lab
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Shared-Use Kitchens

Goals: To enhance local and regional food businesses by offering commercial

kitchens for public use. Shared-use kitchens have the opportunity to bridge a full range of
issues in the local food system, including access to healthy foods. Shared-use kitchens,
provide COMPREHENSIVE AND DIVERSE approaches to offering opportunities to
produce value-added product, and cook from a shared-location to create a self-financed,
SUSTAINABLE BUSINESS MODEL. Many of these programs work hard to include
shareholder loyalty by including options to purchase memberships or rent out space. This
strategy builds a market base and assists in community capacity and financial sustainability. In
addition, many shared-use kitchens also offer COMMUNITY SUPPORT through processing
food donations.

Benefits:

» Increased civic engagement

» Open to the public

* Food system education

* Promote healthy lifestyle

» Contribute to local community

» Increased accessibility of fresh products

» Improved access to local food for all
income levels

» Positive social change

« Training opportunities for residents

» Partnership and community opportunities
for infrastructure space: growing, cooking,
entrepreneurial activity

Hana Kitchens: Brooklyn, New York
http://www.hanakitchens.com/kitchens-services/

Community Impact:

* Broad public purpose: Celebrate regional
culture through food and local business
opportunities

» Business incubators: Operating under
community health and safety standards
for value-added products + reduced risk

» Supporting the local food system:
Creating a space for both farmers, culinary
providers, and entrepreneurs to develop
holistic partnerships that support the local
food system from start to finish

Organic Food Incubator: New York City, New York
http://organicfoodincubator.com/kitchen-space/kitchen-space-2/
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Shared-Use Kitchens

Case Study + Literature Review

LA COCINA: San Francisco, California: Cultivate low income food entrepreneurs by
providing commercial kitchen space and industry specific assistance

ORGANIC FOOD INCUBATOR: New York City, New York: Helps companies move
from concept to growth through rental space in a 20,000 sq. ft. kitchen, contract creation,
education, and coaching

NORTHEAST CENTER FOR FOOD ENTREPRENEURSHIP: Cornell University,
New York: 800 sq. ft. commercial kitchen: help small scale + start-up food producers

HANA KITCHENS: Brooklyn, New York: 12,000 sq. ft. of commercial kitchen space for
rent to start-up businesses

Best Management Practices:
¥ * Feasibility study + market study
- Who do you want to involve?
J ] - Who is using the space?
» Find partners in the community
- Business partners, food entrepreneurs,
retail sales, etc.
» Keep it local and accessible
* Work with local health specialists
» Have proper food license
- Retail, food processing, good
management practices, allergen control
* Flexible time scheduling for use
» Value added processing

La Cocina: San Francisco, California * Food labels
http://www.lacocinasf.org/kitchenrentalinfo/

Models of Shared Kitchens:

» Shared-use kitchen
- Removes restrictive barriers + allows
space to be leased
Kitchen incubator
- Offers options for distribution, business
development + insurance
Community kitchen
- Minimal infrastructure + equipment, but
has community support
Co-packer
- Manufacture of processed or packaged
goods

A Taste of Long Island, Long Island, New York
https://lwww.facebook.com/ATasteofLonglsland/photos_stream
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Shared-Use Kitchens

Pilot Case Study
NEWBO CITY MARKET +

KIRKWOOD: Cedar Rapids

Located at the NewBo City Market, Kirkwood
Community College has a culinary kitchen that
offers over 160 classes per year for adults and
children. The goal for the space is to also offer
use of the commercial kitchen to business
incubators operating in NewBo as well as
other residents in Cedar Rapids needing a
space for cooking and processing foods.

PEPPERFIELD PROJECT: Decorah
The Pepperfield Farm offers an education and
retreat center with meeting space, dining areas
and a new certified kitchen. A newly renovated
certified kitchen can be rented out for
community needs. This a unique partnership
with the meals that are already offered at
Pepperfield to continue to sponsor local foods
and community benefit.

CENTRAL IOWA SHELTER SERVICES
(CISS): Des Moines

This shared-use kitchen is within the existing
kitchen at CISS. It is available for lease to
caterers and food entrepreneurs. The kitchen
is fully equipped has multiple cleaning and
preparation stations. Daily, CISS offers three
meals to persons in need. The kitchen space is
shared during those times and has been used
by people in the community as well as vendors
during the World Food Day event. The shared
use kitchen offers a great place for local start-
up businesses to prepare foods, extra income
for CISS, and community connections.
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NewBo City Market + Kirwood Culinary Kitchen: Cedar Rapids, lowa
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Pepperfield Project, Decorah, lowa
http://www.pepperfieldproject.org/about.html#facilities

Central lowa Shelter Services: Des Moines, lowa
Photo taken by ISU Community Design Lab
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Shared-Use Kitchens
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Food Enterprise Center

Goals:to build businesses through ENTREPRENEURIAL INVESTMENTS in local
food, approaching scaling up the food system through a self-financed, sustainably profitable
model. Food enterprise centers are focused on positive cash flow, food, local ownership and
local control. Many of these programs work hard to include SHAREHOLDER LOYALTY
by including options to buy into the company or provide memberships. This strategy builds

a market base and assists in community capacity and financial sustainability. In addition

to community support, typical businesses also devote time to GIVE BACK TO THE
COMMUNITY through good stewardship of the land, sustainable waste management, and
affordable food programs.

Benefits:

» Distribution efficiency

» Improved access to local food for all
income levels

» Reuvitalize local economies through

* Partnership with local businesses

» Positive social change

» Training opportunities for workforce in
food system

» Support regional food branding

« Partnership and community opportunities
for infrastructure space

* Increased civic engagement

DC Central Kitchen: Washington, DC
http://www.dccentralkitchen.org/volunteer-profile-suga-chef-brings-style-sweets-
to-dcck/

Communlty Impact:
Local, small business expanding: Between
1998-2002, food businesses focused on
a small scale and increased in number
of outlets

» Effective distribution and farmer income:
In 1990, farmers typically got 40 percent,
with the other 60 percent going to
distribution + inputs.

* NOW - 7 percent goes to the farmer and
73 percent goes to distribution

Mission Mountain Food Enterprise Center: Ronan, Montana
http://www.lakecountycdc.org/Production_and_Processing_Assistance
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Food Enterprise Center

Case Study + Literature Review

MISSION MOUNTAIN FOOD ENTERPRISE CENTER: Ronan, Montana: Food

processing facilities serve local, regional and statewide food system .

MAVROVIC COMPANIES: Slobostina, Croatia: Four business models: organic farms,
research and education center, bakery, and marketing + distribution company.

DC CENTRAL KITCHEN: Washington, DC: Using food as a tool to strengthen bodies

and build communities.

THE INTERVALE CENTER: Burlington, Vermont: A blend of a for-profit and non-profit
engaging in all steps of the supply chain from pre-production to post-consumer waste.

Intervale Center: Burlington, Vermont
https://lwww.facebook.com/IntervaleCenterVT/timeline

&) 1o manE NAVROVIC ca
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Mavrovic Companies: Slobostina, Croatia
Image from: Wallace Center: Community Food Enterprise: p.154

Best Management Practices:

Create a unique story:

- Understanding of a real food system
Be innovative with a social mission
Provide local delivery + aggregation
Think big + network

Have shareholder loyalty

Offer affordable programs for low-income
customers

Be environmentally friendly through best
management practices

Build a niche market

Appreciation of all parts of the food system
Partnership

Models of Local Ownership

7

Proprietorships
- Governed by the people who run the
business
Limited liability companies
- Corporations, shielded from liability -
(LLCs + LLPs)
Nonprofits
- Social enterprises: consistent with
social mission
Public-private enterprises
- Partnership with local government
Cooperatives
- Voluntary associations with business
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Agriculture Education Centers

Goals: To teach young and old alike about AGRICULTURAL SYSTEMS through hands-
on experience. Agriculture education centers can take on many perspectives from sustainable
agriculture production, the history of agriculture, or philosophies and theories behind BEST
MANAGEMENT PRACTICES of production. Many centers offer LEARNING LABS,
workshops, and many different types of opportunities to learn about types of food production
and ways to integrate food production into life at home. Centers can also be housed via the
web, and offer web-based tutorials, webinars, and literature for personal education. These
centers serve as a warehouse of information on numerous types of food system, agriculture
production, or general health and wellness research.

Benefits:

» Education on food systems and
agriculture practices

» Demonstration of farming practices and
new educational strategies for integration

* Curriculum for various learning levels and
opportunities for implementation

» Integration of agriculture practices with
daily life experience

» Connection to the outdoor environment

* Authentic learning environments

» Opportunities for collaboration through
experiential learning

Edible Schoolyard Project: Berkeley, California
http://edibleschoolyard.org/Berkeley#gardenkitchen

Communlty Impact:

When agriculture is integrated into
education or curriculum it can provide
connections to the environment, and an
authentic, or real, learning situation.

» Agricultural education centers allow for
immersion into the landscape that is being
portrayed and developed; creating a lasting
impact on the user

» Providing access to agricultural systems
and community-based curriculum or

o = WAk educational opportunities, allows for
EXPERIENTIAL 2 students (young and old) to be better

LEARNINGw. ® B connected and aware of their environment

City Roots: Columbia, South Carolina
http://lexiconofsustainability.com/edible-education/
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Agriculture Education Centers

Case Study + Literature Review

EDIBLE SCHOOL YARD: Berkeley, California: teaching children the food cycle from
planting to harvesting, to cooking and nutrition: the garden is critical as a teaching tool

CITY ROOTS FARM: Columbia, South Carolina: An urban farm providing food education:
teaching sustainable agriculture, seasonality, biodiversity and personal impact on food systems

CENTER FOR INTEGRATED AGRICULTURAL SYSTEMS: University of
Wisconsin: research center created in 1989 for sustainable agriculture research and education/
training projects: focus is on integrated farming systems contributing to all aspects of sustainability

LEOPOLD CENTER FOR SUSTAINABLE AGRICULTURE: lowa State University:

research and education center working on environmental, social, and economic farm practices

Center for Integrated Agricultural Systems: University of Wisconsin
http://www.cias.wisc.edu/about/

HEad shading ndid oy o cogriy Beiongng 82 o Bhas and s groce

Leopold Center for Sustainable Agriculture: lowa State University
Regional Food Systems Working Group: lowa State University
http://lwww.leopold.iastate.edu/regional-food-systems-working-group

Best Management Practices:

Provide classes and workshops for various
skill levels

Develop opportunities for apprenticeship
programs and mentor models

Specialize in areas of interests: history/
agriculture development/specialized food
production/new innovative strategies

Use creative platforms for education

Offer on-site technical support and training
Create curriculum for all levels of learning
Integrate agriculture into daily experiences
Provide an authentic learning context
Collaborate through experiential learning

Models of Agricultural Centers:

75

Historical education: agricultural systems,
history of place, agriculture innovation,
agricultural leaders

Systems education: food system
development, personal health and well-
being

Food production: specific focus on various
agriculture production practices

Integrated programming: multi-faceted
pieces of multiple areas effecting the food
system and future development
Web-based education portal: showcase of
information: webinars, toolkits, reports, etc.



Agriculture Education Centers

Pilot Case Study
SCATTERGOOD FRIENDS SCHOOL
& FARM: lowa City

A college-prep school offering farm-
experience, collaborative learning and
community living environments. The school
features opportunities to grow as a leader and
person with Quaker values: simplicity, integrity,
equality, and non-violence. While at the farm,
students are inter-twined with the landscape
and have space for self-reflection, personal
growth and participatory learning.

SEED SAVERS EXCHANGE: Decorah “"

Assists in offering an alternative method to
large-scale agriculture by promoting preserva-
tion of heirloom varieties of plants. The organi-
zation is members-based and community driv-
en to support education through participatory
preservation. Members have assisted in pre-
serving heirloom seeds since 1975, of which
20,000 varieties are within the Seed Savers
Exchange collection. Seed Savers also offers
educational classes, events and conferences
at their farm on numerous sustainable topics.

LIVING HISTORY FARMS: Des Moines
An outdoor learning museum offering
educational programs and entertainment for all
ages that are interested in the rural lifestyles in
the Midwest. A day at the farm involves touring
representative eras of the midwestern rural life.
Living History Farm focuses on the past as a
way to engage with the public to showcase the
significance of how the past affects the current
and future agriculture systems and rural area.

Scattergood Friends School & Farm, lowa City, lowa
http://lwww.scattergood.org/academics/sustainable-agriculture-honors-program

4
R i

Seed Savers Exchange, Decorah, lowa
https://lwww.facebook.com/seedsaversexchange/

DAY.CAMP
SCHOLARS_HIP'_FUND'

7
:r:,,fﬂ'
’

Living History Farms, Des Moines, lowa
https://lwww.facebook.com/LivingHistoryFarms/
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Agriculture Education Centers
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Marketing + Awareness Campaign

Goals: To gain PUBLIC SUPPORT for a particular issue an organization seeks to
resolve or get behind. Typically, the campaign is a COMPREHENSIVE EFFORT

between multiple partners and includes many different forms of outreach through organizations,
public and social media, branding, and overall mission of a particular group or organization.

A campaign should speak to a targeted audience and seek out a particular action. Awareness
campaigns have the opportunity to support community and ORGANIZATION IDENTITY
and assist in bringing visibility, and attention to a specific cause; if used as a call to action, it
can assist in behavior change and make significant strides for social behavior improvements.

Benefits:

* Influence policy-makers
* Increase support and knowledge for
community

#BUY FRESH7
"BUY LO

&0 L

»  Word-of-mouth marketing and discussion
about the issue

* Wide reach to community

» Create partnerships and support

« Brand representation known regionally

» Establish personal/organization value

» Generate a measurable difference in the
community

Buy Fresh Buy Local lowa: Nationwide
https://sites.google.com/site/bfbliowa/

Community Impact:

*  Community impact is determined by the
type of campaign run, and the community it
is implemented in. It is critical to go through
analysis, planning, and action stages first
before a campaign is able to have a lasting
impact in a community. The ultimate goal
of the campaign is to effect behaviors
of individuals, or build relationships that
change lives. This is something that
cannot be done quickly. Through strategic
development of campaigns, the result can
have lasting positive impacts on building
awareness for a particular organization,
initiative, or topic.

FOOD

1 W W

NC 10 % Campaign, North Carolina
http://www.cefs.ncsu.edu/whatwedo/foodsystems/10percent.html
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Marketing + Awareness Campaign

Case Study + Literature Review

BUY FRESH BUY LOCAL.: Nationwide: A nationwide network promoting local foods and food
systems from seed to table; with local chapters in each state to connect consumers to local products

THE NC 10% CAMPAIGN: North Carolina: Administered by the Center for Environmental
Farming System asking for commitment to purchase 10% from local producers

THE 10 PERCENT LOCAL FOOD PLEDGE: Missoula, Montana: A pledge offered through

the Sustainable Business Council to commit 10 percent of a family’s food budget to local purchases

SLOW MONEY NYC:New York City, New York: Using crowdfunding as an opportunity to
promote local; partnering with local farms and businesses to support growing, and purchasing local,
example: Cayuga Pure Organics, raising over $87,000 through Indiegogo to rebuild a barn and beanery

| Best Management Practices:
@ s Bc Plan grassroots events and partner with
s like-minded individuals: parents, friends,
organizations
» Garner support from grass-tops: community
Take the leaders: superintendents, business leaders,
10% Local Food Pledge  funders, policymakers
» Engage and develop champions for the
cause
+ Build relationships with the government:
local, state and federal
» Create a media strategy: social media,
publications and articles, interviews
* Develop a powerful message

10% Local Food Pledge: Missoula, Montana * Be straight forward and frame the message
Z;tgila\:il;vwns.;:js::égablebUSInesscouncﬂ.orglprogramslbuy-local- R DeSign a brand/IOgO/tagline
18_ Step by Step:
Determine audience to influence
S L W M 0 N E Y N Y C » Define the issue and the goal for the
T -y — campaign
» Discuss what is in the way of achieving
the goal

* Address who the partners are and who
are actively objecting the goal

» State why this issue is important

* Understand your target audience

Slow Money + CP Organics: New York City, New York
http://slowmoneynyc.org/crowdfunding-campaigns-for-local-food-system/
https://lwww.facebook.com/cporganics
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Marketing + Awareness Campalgn

Pilot Case Study
HY-VEE: HOME GROWN: Cedar
Rapid: e

Stores are actively pursuing offering fresh, =
7 e l.l'ﬁ
'E'CT'"" o _

-
-
local produce, and showcasing in unique ways

throughout the store. Homegrown signs detail 3 'Aﬂ'.n.n.,
the farm and farmer that produced the local

product. Hy-Vee’s efforts support the local

economy and promotes their sustainability - -H',f_' -
mission for a more earth-friendly environment. |

=

Hy-Vee Homegrown
http://www.hy-vee.com/resources/homegrown.aspx

NORTHEAST IOWA FARM TO

SCHOOL CAMPAIGN: Northeast lowa
Farm to school is a national movement that is
supported through the Northeast lowa Food
and Fitness Initiative. The program supports
educational opportunities for children to learn
where their food comes from, how it was e
grown, and how it effects their body. Northeast g f
lowa Food and Fitness Initiative supports CEADM T Gl r
farm to school for all 20 school districts in | mm‘r@ EEHBE

the region. J

Northeast lowa Farm to School; Decorah, lowa
http://www.iowafoodandfitness.org/site/f2s.html

MOVE THE FOOD: DES MOINES
AREA RELIGIOUS COUNCIL:

Des Moines

An initiative to address food access throughout
the entire food system. Eat Greater Des
Moines is a dedicated partner to assist in
connecting to resources within the larger Des
Moines community. The campaign details the
need for food donations and also pulls in an
element of local support through donations of
fresh fruit, vegetables, and grain breads.

DMARC Move the Food: Rhinehart’s Farm donation, Des Moines, lowa
https://www.facebook.com/MoveTheFood/photos_stream
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Marketing + Awareness Campaign
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Food Policy Council

Goals: to bring FOOD ACTIVISTS, community members, urban and rural planners,

and local, municipal and state governments together as partners in creating local food
initiatives. Food policy councils SUPPORT communities in their efforts to rebuild, with
existing community assets, local and regional food systems. This collaboration assists
partners within various scales of communities to move forward in food system change through
COORDINATED EFFORTS for policy change. These coalitions of leaders give a voice

to numerous, compassionate individuals and organizations within the community. Food policy
councils defend and articulate priorities of the community that inform local and regional policies
to continue to enhance the opportunity for implementation of local food system implementation.

Benefits:

» Provide policy frameworks for all scales

» Facilitate forums for diverse stakeholders in
the food system .

» Evaluate and influence policies effecting
\
& \
“ production

e
ICCIRNI/,T TON 4 AW ~ Mo TV,
fl :“; i '\: C _a’:.‘.__ f\\ =0 >0 r‘\(-’ ':'f} 1 C .’ ’}:_.7 !_:»_-')'\_} ;".E U '\.rl' | "‘-:’

* Food systems: food safety, land use and
zoning, food procurement, food labeling,
food assistance benefits

 Interact with the food supply chain:

production, processing, aggregation + Go°
+  Distribution, retail, consumption, Femainee e
b FOOd Waste o - Domestic Product. .:- }

» Support programs and services relating
to food system viability

Knoxville-Knox County Food Policy Council: Knoxville, Tennesse
Food Matters Publication: pg. 2

Community Impact:
* Number of food policy councils nearly
FULL COUNCIL= 21 members doubled from 111 councils in 2010 to

e 6 6 6 0 0 O 193 councils in 2012: representing and
T T T T ? T T advocating for health, environmental
2 fE i R A &) A sustainability, economic viability and socially
¢ 06 06 0 0 0 0O just food systems.
A fsh A A A i . » Assist in state and local food system
J."f":'él.’::?ﬁm‘ " :.Td"l"’. .T'"”T.. ey :2’ catture assessments (fsa) : analysis of food supply
chain data collected identifies gaps and
? g g" ? E" ? ? ? assets within the food system to inform
A A AN  AAAA A A decision making on programs and policies

» Potential to address public health through
improvements to food access, food

Oakland Food Policy Council; oakland, California inSGCUFity, and Clua“ty of available food
http://oaklandfood.org/
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Food Policy Council

Case Study + Literature Review

KNOXVILLE-KNOX COUNTY FOOD POLICY COUNCIL: Knoxville, Tennesse:
Formed in 1982; The council is noted for advocacy in school nutrition, food monitoring system,
improving access to full-service grocery through public transit

OAKLAND FOOD POLICY COUNCIL: Oakland, California: Began in 2006 after a Food
Systems Assessment. OFPC strives to make healthy food available to every Oakland resident.

DENVER SUSTAINABLE FOOD POLICY COUNCIL: Denver, Colorado: Formed in
2010. The SFPC is an advisory entity to the city on food policy and programs

WEST VIRGINIA FOOD & FARM COALITION: West Virginia: Supports and strengthens
opportunities for local food stakeholders through food access and viable business opportunities

HEALTHY FOOD FOR ALL:
Encouraging Grocery Investment in Colorado
A Report by the Denver Food Access Task Force

Denver Sustainable Food Policy Council: Denver, Colorado
Healthy Food For All: Encouraging Grocery Investment in Colorado

Additional }
potential :
revenue I
at 100% |

Additional {
potential :
revenue :
at75% !

1
Current 1
1
revenue

R ——

o e

l Total potential effect at 75% : $30.2 million

Total potential effect at 100%: $38.4 million

West Virginia Food & Farm Coalition: West Virginia
West Virginia Food System: Seasonal Production Expansion and Its Impact. p.22

Best Management Practices:

« Staff members or lead volunteer to assist in
facilitation

» Partner with government official

» Diverse representation of food system sectors

» Funding partners or sponsorships for
programs

» Conduct/review a food systems assessment
for the local region

» Establish priorities and strategic plan for
policy council

» Offer educational programs for staff/
leadership/and public

* Evaluate success and monitor changes in

policy

Step by Step:
Determine set-up for team: volunteer vs.
Paid staff; appointed, self-select, or elected
members

+ Determine leadership set-up: steering
committee, leadership team, chairs,
executive committee

* Present proposal to city council for
resolution and support

» Investigate and understand the local/
regional/state food system

* Conduct/review food systems
assessment for the local region

» Pursue quick wins to build credibility
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Food Policy Council

Pilot Case Study
LINN COUNTY FOOD SYSTEM

COUNCIL (LCFSC): Linn County, lowa 30%
Created in March 2012. The council works
to reach five goals for local food systems:
sufficient and balanced food production, food
security and access to healthy foods, food
education and literacy, safety and security

of food, and environmental and personal
health. The council hosts two public 2009 2010 2011
forums per year to engage with interested Year
community members.

Food Insecurityin Linn County

19%

fud
[=_
R

17% 16%
12% 12% 12%

Adult

10% Child

Percent Insecure

=
ES

Food Insecurity in Linn County, lowa
Linn County Food System Assessment Snapshot
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